BIM CHAMPION

N 1T TR

o

Wim

o~

i

& \'~ [ _ b Y‘Q.l N = '- - , I'v A\ LAY W0
Engr. RACHEL ROSAS ALCANTARA
PMP-PMI, ISO-19650 BIM Project and Asset Information Professional-BSI

CPEM-ASEM, Lean Sig Sigma-IASSC,
Autodesk Certified Professional,




Path to BIM Career

BIM Report

About Me

My Career Synopsis

Qualification, Certifications and Affiliations
My Engineering professional Journey

Becoming an APEC Engineer

2 S 7 I 7 B 7 I 7 I 7

My Advance Level Engineering Profile

;



About Me
Civil Engineer - BIM Report

I'm Rachel Rosas Alcantara

Rizal, Philippines

BACHELOR OF SCIENCE IN CIVIL
ENGINEERING

University of Rizal System
Building Information Management,

Virtual Digital Construction,

BIM Manager

Engineer and BIM enthusiast. | use my digital
falents to create unique solutions that improve
engineering projects’ sustainability
performance and suit project requirements.

258 7146 (UAE)

'v. o{ rosas@besix.ae G +971
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My Career Synopsis
Engr. Rachel Rosas Alcantara

EXPERIENTIAL LEARNING

v Engineer with over 12 years of experience, proficient in

project management, and utilizes (BIM) and Virtual
Digital Construction Engineering (VDCE) both in the CHAMPION |
H 9 . . OF THE YEAR ecse
Design and Construction Phases of the Project. This n*ﬁ’“
includes Innovative megaprojects Middle East, -
Southeast Asia, and Europe, and they range from '~ ;f, : -

skyscrapers and stadiums to embassies and hospitals to
metro stations bridges, and LNG terminals.

HIGHLIGHTS SKILLS y
7 Lesen qnd Build of numerous megd projects v Corporate BIM standardization and Auditor /
amounting to $ 2.60 Billion combined worth.
v Obtained certifications for numerous fraining programs 7 lneveilehl SRerel) /
and met various Engineering Specialties v Subcontractor relations, Management, and
v Awardee to the TFT Watchlist 2024: Top Engineers and Negofiation
Architects in the Middles East with over hundreds of v Employee and Engineering Society

entries .
Training and Development

~ 4

v Shortlisted in the Middle East Construction Technology
Award 2023 with over 200+ original entries




\ / CERTIFICATIONS \

QUALIFICATIONS

MSc in Construction Management, 2023
Polytechnic University of the Philippines
BSc in Civil Engineering, 2011

University of Rizal System

Specialization

Building Information Management

Virtual Design and Construction

Auditor

-

Certified Civil Service Professional
2010, CSC Philippines
Registered Civil Engineer
2011, PRC Philippines
Registered Master Plumber
2013, PRC Philippines
2014, Autodesk Thailand
Certified Professional Engineering
Management, 2016, American Society
for Engineering Mngmt, Alabama USA
Certified Lean Six Sigma green Belt,
2018, IASSC, Arizona USA
Tekla Certified Professional
2018, Trimble Philippines

ISO-19650 BIM Project and Asset
Information Professional

2023, British Standard Institute
Project Management Professional

2023, Project Management Institute

/ AFFILIATIONS \

v

LIFE Member, Philippine Institute of
Civil Engineers (PICE), UAE Chapter

Chairwoman, COWME, Philippine
Institute of Civil Engineers (PICE), UAE
Chapter, 2021

Vice-Chairwoman, COWME,
Philippine Institute of Civil Engineers
(PICE), UAE Chapter, 2023

Member, Project Management
Institute (PMI) , USA, 2021

Member, American Society for
Engineering Mngmt (ASEM) , USA,
2016

o



My Professional Engineering BIM Journey

Engr. Rachel Rosas Alcantara

GRA _)U,- TE J j .C INTERNATIONA!

ENG| R R ) El ENGINEER

Senior
Revit Senior B (]|
Technical Specialist BIM Specialist BIM Specialist Coordinator Manallnl'
Assistant ;g'ﬂ';g:; 2018-2019 2019-PRESENT
i : - BESIX BESIX
BF Metal BIM Bouygues-Thai Six Construct Co. Ltd :
Philippines coordinator Bangkok United Arab Emirates
- Thailand
: Duotal P,
Slgma Bear Phlllpplnes é?ﬂ&ffﬁgg
Philippines ioaicat
o 2023
,:' ; Post Graduate
MSCM
(}:izvil Sttervic(je Registered Certified 2019 P ”’
egistere 4 H .
EroieEsel Material Engineer Professional &
iy Autodesk Certified Engineering
. o s Management P,
£ i =X 2016 -
: -
Registered -
Civil Engineer - -
e 2011 -
rd & Registered - Independent
) | Master Plumber — Practice
2013 _
Licensed
to Practice

Entry to
Practice

Tekla Certified
Professional
2018
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My Visited Couniry and Involvement in the Project
Engr. Rachel Rosas Alcantara
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My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

(Coniribuiion to the

Imake important contributions fo my
profession and the community within my
field of Building Information Management
and Virtual Design and Construction

Development of Engineering
Practice(PC1)

>

Demonstirated Engineering
Leadership(PC3)

| have demonstrated excellence in both
technical expertise and leadership skills,
showcasing my diverse range of abilities
as a practicing specialist in BIM within my
filed of engineering.

through my extensive and diverse
engineering experience, which showcases
my significant depth of advance engineer

4 \

Lead Significant Project
(PC2)

| apply my project management skills
and innovation expertise to bring new
ideas and approaches to my project
Lusail Tower in Qatar compose of 2
Towers 50 stories including podiums and
basements totaling GFA of 660,000sg.m.

\_

\_ J

[Engineering Business (PET1A)
/ Organizational Outcome

My level of strategic engineerin

7
management being an engineer

extensive and diverse exp .://
contributed to the profession #
and the community.

7
Code of Ethics

n Advanced Level Engineer in the field of Building Information Manggement and Virtual Design
ion, | adhere the fundamental principles of my professiop, guided by a code of ethics
istent with the norms of conduct expected of anp/APEC Engineer. 8

Advance
Level Engineer




My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

As the BIM Manager for Lusail Towers’ Design and Build. | was responsible for the development
of building information management for every phases of the project (PC2), | contributed and
demonstrated my advanced engineering expertise and skills (PCI1), and | possessed an
extensive and diverse level of technical and innovative leadership as a specialist within my
engineering specialty in (PC3) project management and virtual design and consfruction.

(PC1) Contribution to the Development of
Engineering Practice

| have involved in the growing emphasis in many
countries, including my project in Qatar, in the
adoption of Building Information Management
(BIM) (PC1.1a). I'm also passionate to spread the
knowledge in BIM for Besix organization which |
conducted fraining in more than 15 BIM sessions
(PC1.1e) and 3 trainings in Filipino organization in
UAE (PC1.2q).



My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

PCl.1a

PCl.1a BIM360 PACKAGES

(PC1) Contribution to the Development of S o TR

Engineering Practice BIM monDAY !
| have involved in the growing emphasis in many e g

countries, including my project in Qatar, in the = %

adoption of Building Information Management TRARENGS

(BIM) (PC1.1a). I'm also passionate to spread the (B T | womes

knowledge in BIM for Besix organization which | e e— ‘I

conducted training in more than 15 BIM sessions ﬂ ﬁ

(PC1.1e) and 3 frainings in Filipino organization in e T e LS

UAE (PC1.2q).
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My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

As the BIM Manager for Lusail Towers’ Design and Build. | was responsible for the development
of building information management for every phases of the project (PC2), | contributed and
demonstrated my advanced engineering expertise and skills (PCI1), and | possessed an
extensive and diverse level of technical and innovative leadership as a specialist within my
engineering specialty in (PC3) project management and virtual design and construction.

(PC1) Contribution to the Development of
Engineering Practice

| have involved in the growing emphasis in many
countries, including my project in Qatar, in the
adoption of Building Information Management
(BIM) (PC1.1a). I'm also passionate to spread the
knowledge in BIM for Besix organization which |
conducted training in more than 15 BIM sessions
(PC1.1e) and 3 trainings in Filipino organization in
UAE (PC1.2a).

(PC2) Lead Significant Project

| was involved in the development of BIM for Lusail
Towers with two 50 stories, podiums and basement
totaling GFA of 660,000 sg.m (PC2.3d). This involves my
accumulation of data, reporting, and monitoring from a
period of 42 months prior to the tender, design,
construction, and commissioning stages of the Project
(PC2.1a). | worked towards achieving the project goals
in constfruction productivity (PC2.8a)




My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

PCl.1a
(PC2) Leqd Significqnf Projeci‘ Lusail Towers Barwa Towers
| was involved in the development of BIM for e emm——— e et
Lusail Towers with two 50 stories, podiums and
basement totaling GFA of 660,000 sg.m
(PC2.3d). This involves my accumulation of data,
reporting, and monitoring from a period of 42
months prior to the tender, design, consfruction,
and commissioning stages of the Project
(PC2.1a). | worked towards achieving the
project goals in construction productivity
(PC2.80)

PCl.1a

PCl.1a

| Baselne Miestones M1-8 Sep 2020 - Compltion o Arch, & Sruct, Design lm



My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

As the BIM Manager for Lusail Towers’ Design and Build. | was responsible for the development
of building information management for every phases of the project (PC2), | contributed and
demonstrated my advanced engineering expertise and skills (PCI1), and | possessed an
extensive and diverse level of technical and innovative leadership as a specialist within my
engineering specialty in (PC3) project management and virtual design and construction.

(PCT) Contribution to the Development of (PC3) Demonstrated Engineering Leadership
Engineering Practice

| have involved in the growing emphasis in many | have applied the best practices and benefits that BIM can
countries, including my project in Qatar, in the offer in terms of improving performance and enhancing the

. T . quality of construction for high rise buildings like my project in
CERlEeh O BUII(,:Ilng lnformqhon IR Lusail towers (PC3.1a). My expertise in leading BIM
(BIM) (PC1 -]_O)- I'm also pgsmonofre TQ spreqd the development has enhance the outcome of the project phases
knowledge in BIM for Besix organization which | and effectively address challenges in the Architecture,
conducted training in more than 15 BIM sessions

Engineering and Construction sector (PC3.2c). Recently I'm
(PC1.1e) and 3 trainings in Filipino organization in being shortlisted for an award for a BIM Champion in individual
UAE (PC1.2q).

Category representing my company Besix out of more than
200 entries. (PC3.2q).

(PC2) Lead Significant Project

| was involved in the development of BIM for Lusail
Towers with two 50 stories, podiums and basement
totaling GFA of 660,000 sg.m (PC2.3d). This involves my
accumulation of data, reporting, and monitoring from a
period of 42 months prior to the tender, design,
consfruction, and commissioning stages of the Project
(PC2.10). | worked towards achieving the project goals
in construction productivity (PC2.8a)

13




My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

PCl.1a

(PC3) Demonstrated Engineering Leadership

| have applied the best practices and benefits that BIM can
offer in terms of improving performance and enhancing the
quality of construction for high rise buildings like my project in
Lusail towers (PC3.1a). My experiise in leading BIM
development has enhance the outcome of the project phases
and effectively address challenges in the Architecture,
Engineering and Construction sector (PC3.2c). Recently I'm
being shortlisted for an award for a BIM Champion in individual
Category representing my company Besix out of more than
200 entries. (PC3.2q).

PCl.1a

IO IR BIITTTTRILIITIIL
| PHILIPPINE INSTITUTE OF CIVIL ENGINEERS, INC.
United Arab Emirates Chapter

¢ertificate of Participatioy
Engr. Rachel L. Rosas
for having participated fnthe
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My Advance Level Engineer Profile

Engr. Rachel Rosas Alcantara

As the BIM Manager for Lusail Towers’ Design and Build. | was responsible for the development
of building information management for every phases of the project (PC2), | contributed and
demonstrated my advanced engineering expertise and skills (PCI1), and | possessed an
extensive and diverse level of technical and innovative leadership as a specialist within my
engineering specialty in (PC3) project management and virtual design and construction.

‘ ’ (PC3) Demonstrated Engineering Leadership

| have applied the best practices and benefits that BIM can
offer in terms of improving performance and enhancing the
quality of construction for high rise buildings like my project in
Lusail towers (PC3.1a). My expertise in leading BIM
development has enhance the outcome of the project phases
and effectively address challenges in the Architecture,
Engineering and Construction sector (PC3.2c). Recently I'm
being shortlisted for an award for a BIM Champion in individual
Category representing my company Besix out of more than
200 entries. (PC3.2q).

(PC1) Contribution to the Development of
Engineering Practice

| have involved in the growing emphasis in many
countries, including my project in Qatar, in the
adoption of Building Information Management
(BIM) (PC1.10). I'm also passionate to spread the
knowledge in BIM for Besix organization which |
conducted training in more than 15 BIM sessions
(PC1.1e) and 3 trainings in Filipino organization in
UAE (PC1.2a).

(PC2) Lead Significant Project ‘-’(PE]A) Engineering Business Outcg,

Research and Development

| was involved in the development of BIM for Lusail
Towers with two 50 stories, podiums and basement

totaling GFA of 660,000 sg.m (PC2.3d). This involves my | am responsible for setting the dard of Besix in
accumulation of data, reporting, and monitoring from a the Middle East that all proje, re to (PETA.1a). |
period of 42 months prior to the tender, design, also fook the lead in spea ropcf team and
construction, and commissioning stages of the Project subcon fo adapt to the BIM360'operations that were

necessary during the demic (PE1B.4g),

(PC2.1a). | worked towards achieving the project goals
in construction productivity (PC2.8a)

15




My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

PCl.1a

(PETA) Engineering Business Outcome/
Research and Development

| am responsible for setting the corporate standard of Besix in the

Middle East that all projects must adhere to (PETA.10). | also took the s g s
lead in spearheading my project feam and subcon to adapt to the e y . o rnc
new BIM360 operations that were necessary during the pandemic . ) > = u:'rmg}im
(PE1B.4g), \ ~ Rangammares
VisSiTor
e~ 4
PCl.1a ;

PCl.1a

Roadmap We Can1 D

To create the ideal BIM construction ecosystem for DED

bsi.

Kitemark™ Certificate

¥ sixConstruct | 9 BESIX Group



My Advance Level Engineer & BIM Profile
Engr. Rachel Rosas Alcantara

As the BIM Manager for Lusail Towers’ Design and Build. | was responsible for the development
of building information management for every phases of the project (PC2), | contributed and
demonstrated my advanced engineering expertise and skills (PCI1), and | possessed an
extensive and diverse level of technical and innovative leadership as a specialist within my
engineering specialty in (PC3) project management and virtual design and construction.

(PC1) Confribution to the Development of (PC3) Demonstrated Engineering Leadership
Engineering Practice
| have involved in the growing emphasis in many | have applied the best practices and benefits that BIM can
. . . . . . offer in terms of improving performance and enhancing the
coun’rqes, '”C'UQ“UQ my prOJe(?T in Qatar, in the quality of construction for high rise buildings like my project in
adoption of Building Information Management Lusail fowers (PC3.1a). My expertise in leading BIM
(B|M) (PC] N (])_ I"'m also passiono’re to spreod the development has enhance the outcome of the project phases
knowledge in BIM for Besix organization which | and effectively address challenges in the Architecture,
.. . . Engineering and Construction sector (PC3.2c). Recently I'm
conducted ”0'”'”9 _'n mPVG,T’hQ” 15 B'M_Ses§'0”§ being shortlisted for an award for a BIM Champion in individual
(PC1.1e) and 3 trainings in Filipino organization in Category representing my company Besix out of more than
UAE (PC1.2q). 200 entries. (PC3.2a).

e

(PC2) Lead Significant Project

| was involved in the development of BIM for Lusail l AdVCInce (PETA) Engineering Business Outcom
Towers with two 50 stories, podiums and basement Level Research and Development

totaling GFA of 660,000 sg.m (PC2.3d). This involves my

accumulation of data, reporting, and monitoring from a H

period of 42 months prior to the tender, design, Englneer
consfruction, and commissioning stages of the Project

(PC2.10). | worked towards achieving the project goals
in construction productivity (PC2.8a)

Code of Ethics

a BIM Manager in the field of Building Information Management, | adhere the fund
f ethics consistent with the norms of conduct expected of an AP
ity , employer, clients , employees, and colleag

ental principles of my profession,
Engineer (PREAMBLE) which | have

5 (ART. Il = VI) 1 7




Engr. Rachel Rosas Alcantara

BIM Engineer / Coordinator
BESIX, Six Construct Co Ltd,
Dubai UAE, 2016-2019

| carry out the leading and coordinating
tasks for the Lusail Project while working
remotely in DubaC3.2c). | prepared the BIM
Execution Plan carried out in harmony
through the project. In May 2020, | and the
team obtained BEP's code A approval
through my constant request of meeting to
resolved  information  gap, regularly
evaluation of BIM coordination and
analyzing the contracts PC2.3¢e)

| accomplished to get approval code A for
the BIM model for Lusail Tower in Qatar with
high efficiency of 93% ready for construction
(PC2.3¢e).

My designated team in BIM is meticulously
modeled to LOD500 which can extract BIM
Quantities from 3D model, operate a
iators in the cost process between

BIM Manager

BESIX, Six Construct Co Ltd,
Dubai UAE, 2019-Present

Tower, my role was c/", BIM
Manager in Civil Engineepfr

Qatar's most recent ico #ct which is
adjacent to the coufffy’s Aighest tower
(PC3.2¢). /

In-house, | am in gxge’/of supervising four
BIM Lead engi //

very effective 4p

PE]A.Qb)
A1y cycle is shorter,

days - 5 days inste




Thank Youl!

Engr. Rachel Rosas Alcantara

PMP, BSI-BIM ISO 19650, MsCM, RCE,
RMP, ACP,CLS-GB, CPEM

m rrosas@pesix.ae

Qo #971 55258 7146 (UAE)

“Iwant to become a BIM Champion and be an
active and dynamic network of BIM enthusiasts
dedicated to furthering engineering
advancement and innovation. As a BIM
Champion, | would have the opportunity to
connect with the community and contribute
fo its continuous efforts to promote
competitive and sustainable economic
development.”

Using BIM has changed the cons
innovative ideas in design, improve o

aves the way for us to try out
mplete more sustainable projects.




RACHEL ROSAS ALCANTARA

MsCM, RCEng, CPEM, LSS-CGB, 1ISO-BIMP

ACP, CME, RMP, CSPL

= rachel.rosas21@gmail.com 3 rrosas@besix.ae
0 +971552587146 @ Dubai, United Arab Emirates

A. MY ROAD TO BIM MANAGER

My first intention was to work for the government, either in the military or as a public servant
in some capacity as Civil engineer. My ability to further my profession and stay current with
innovation advancements is one of my assets. As the years went by, | became more involved
with iconic projects worldwide in private companies which maximize both my career and my
network.

In my 12 years of experience as a registered Civil engineer, | have been entailed in 8 sets
of iconic high-rise buildings, 5 sets of infrastructure and 2 sets of stadiums with a combined
worth of $3.15 billion, in growing prominence in the Philippines, Thailand, United Arab
Emirates, France, Qatar and Saudi Arabia, all nation with highly required and ratified of
Building Information Management (BIM). | strategically generate the comprehensive BIM
requirements for both the appointing parties and local authorities, alongside the lean concept
that aggrandize, meliorate, and advance the quality of tendering, design, and construction for
projects to its exquisite and immense outcome raised and harnessed of my adroitness to
formulate impact on the project.

B. EDUCATION

Master of Science in Construction Management
Polytechnic University of the Philippines

Dubai UAE-2019

Thesis: Application of BIM and Lean Integration in
Construction Projects in UAE

Bachelor of Science in Civil Engineering

University of Rizal System Morong

Philippines-2011

Thesis: Design of Domestic Sewerage Septic System; An
Input to Biogas Utilization

C. KEY EXPERIENCE FOR BUILDINGS

BIM Manager / BIM Coordinator April 2019-October 2022 / 42 months

50 Levels: Lusail Tower Plot A and Plot B Qatar / Besix - JV MIC Construct / MIDMAC

I was specifically brought on board based on my qualification and expertise for Qatar’s recent
iconic Lusail Towers project which is adjacent to the country's highest tower composed of two
sets of 50 stories Tower totaling GFA of 660,000 sq.m, with mandatory implementation of BIM
in the contracts throughout the design and construction phase of the project.

- Despite the significant COVID 19 outbreak during the Design and Construction of Lusall,
the BIM team under my supervision, persist in collaborating with the entire project team
in innovative ways and successfully delivered a multitude of projects with real-time
sharing of 100s of an abundance of project information, early identification of 10,000s of
conflicts, and reduced reworks.

- While working on the Lusail project, my expertise as a BIM ISO Auditor is my asset. I'm
best suited to carry out the starting BIM process for all newly awarded projects in the
Middles east namely Lusail Tower and Uptown Tower both more than 50 stories, because
I’'m an expert in the process and given all of my qualification.

- As the head of the BIM Team within the Main Contractor, | supervised a team of 5
members, and 20 appointing parties of BIM subcontractors, while more than half of the
production was working remotely.

- My crucial responsibility whilst operating in a remote capacity in UAE as BIM Manager
entails monitoring, controlling, and liaising with Construction, Operation, QAQC
managers, subcontractors, and team leads across diverse trades, encompassing
structural, architectural, MEP, vertical transport, external landscape, and facade.

Page 1 of 8

ACHIEVEMENTS

| accomplished to get
approval code A for the BIM
Deliverables for Lusail Tower
in Qatar with high efficiency of
93% ready for construction.

| am responsible for setting
the corporate standard of
Besix in the Middle East that
all projects must adhere to. |
also took the lead in
spearheading my project team
and subcon to adapt to the
new cloud base operations
that were necessary during
the pandemic.

HIGHLIGHTS

Design and Build of numerous
mega projects amounting to
$3.15 Billion combined worth.

Obtained certifications for
numerous training programs
and met various Engineering
Specialties

Shortlisted to the TFT

Watchlist: Top Engineers and
Architects in the Middles East
with over hundreds of entries.

Shortlisted in the Middle East
Construction Technology
Award 2023 under category of
“ BIM Champion of the Year”
with over 200+ original
entries.

Proactive Engineer in Society
and who offers Trainings and
advancement opportunities.

I'm an engineer and BIM
enthusiast. | use my digital
talents to create unique
solutions that improve
engineering projects’
sustainability performance
and suit project requirements.
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BIM Coordinator / Civil Engineer October 2022 to Present /13 months

77 Levels: Triangle Tower France / BESIX

I am contributing to BIM coordination and integrating the project's information model. |
conduct a BIM quality assurance and quality control audit on all task delivery work
performed by all trades.

BIM Coordinator / Civil Engineer June 2018 to Nov 2018 / 5 months

42 Levels: Dubai Uptown Tower BESIX

| joined this project in its earliest construction phase. | drafted the initial BIM execution plan. |
am responsible for establishing the project's, templates, and workflow, as well as ensuring
that the subcontractor adheres to the BESIX corporate standard. | am reviewing the model
through clash detection and conducting BIM coordination meetings with the entire team to
address and resolve the issues.

BIM Expert / Civil Engineer March 2017 to March 2018 / 12 months

1 KM Tower Height UAE / BESIX / Samsung / AECOM

Early Contractor Involvement (ECI) The Tower Dubai Creek Harbor, Future Tallest Tower in
the world

| was selected to be a part of this historic and iconic project for the world's next highest
skyscraper. | support the team on the project, which has complex and extensive BIM
requirements. | collaborated with method teams and planners through the establishment of
a thoroughly rendered four-dimensional (4D) simulation of the construction sequence.
Regularly, | provide the commercial team with quantities taken from the 5D model that were
derived from the BIM. This is another way that | help the team in developing the Bill of
Quantities

Senior BIM Modeler / Civil Engineer January 2015 to February 2016 / 13 months

Australian Embassy Thailand / Bouygues-Thai / VSL Australia Limited

| am involved in the process of BIM coordination and the preparation of quantity reports. |
am accountable for generating shop drawings that pertain to the structural and architectural
aspects of a project. | visited the site to assess the current state of progress.

Senior BIM Modeler / Civil Engineer February 2014 to January 2015/ 11 months

50 Levels: 4 Towers Noble Ploenchit Thailand / Bouygues-Thai / VSL Australia Limited

As part of my role, | assist with BIM coordination. My responsibility involves producing shop
drawings that relate to both the structural and architectural aspects of the project. This
includes section and plan details, as well as surveying works.

Senior BIM Specialist / Civil Engineer June 2013 to January 2014 / 7 months

9 Levels: Private Hospital in University of Sto. Tomas Duotal

| actively assist with the coordination of the BIM deliverables and the progress reports. | am
responsible for producing contract requirements for the structural MEP and architectural
drawings of a project, making sure they are finished on schedule, authorized by the
consultant, and ready for construction. | went to the location to evaluate the present level of
development on site.

Senior BIM Specialist / Civil Engineer April 2013 to June 2013 / 2 months

Manila Bay Resort Philippines / Duotal

| support BIM coordination as part of my line of work. Producing shop drawings for the
project's structural trade is my duty. General arrangements and details ready for
construction are included in this.

Page 2 of 8




Revit Specialist Nov 2013 to April 2014 / 6 months

45 Levels: 9 Barwa Towers Qatar Bouygues - Sigma bear

| lead the effort of putting together a set of BIM models, construction document and
performing coordination tasks with Sigma bear. | modeled 3D structural and architectural
based on construction designs and SDA (Site Design Amendment).

D. KEY EXPERIENCE FOR MARINE AND INFRASTRUCTURE

BIM Manager / Civil Engineer February 2023 to Present /9 months

Oxagon Port Quaywalls & Dredging Phase 1~ Saudi Arabia / BESIX-MBL / Boskalis Consortium

| joined this project in its earliest construction phase. | got the approval of BIM execution
plan. | am responsible for establishing the project's, templates, and workflow, as well as
ensuring that the subcontractor adheres to the Client Neom and BESIX corporate standard.
| am reviewing the model through clash detection and conducting BIM coordination
meetings with the entire team to address and resolve the issues.

BIM Coordinator / Civil Engineer November 2018 -April 20192017 / 14 months / UAE / BESIX

Al Shindagha Corridor consist 2 fly over bridges with 6 lanes in each direction for 1.2km, In
addition 1 ramp and 2 tunnels,

As head office support, | joined this project at its early stages of construction. | am
responsible for defining the project's BIM implementation system and BIM strategy. |
oversee the production of information models during the construction phase of the project. |
assess the subcontractor's progress and advise the Commercial team regarding the
subcontractor's monthly progress report.

BIM Coordinator / Civil Engineer March 2017 to march 2018 / 12 months / UAE / BESIX
Expo 2020 Pedestrian Bridges and Retaining walls

I am in charge of leading the team in the delivery of IFC drawings for Design Stage, and we
recently utilized civil 3d for the modeling of retaining walls for the very first time in BESIX.
This marks the beginning of the adaptation of civil 3d for usage in subsequent tender
projects. In addition to discussing the information with the BIM team, my responsibilities
include compiling and reviewing on the data that was provided by the Design engineers to
be represented in the IFC drawings.

BIM Expert January 2016 to March 2017 / 14 months
Bahrain LNG Import Terminal UAE / BESIX

I am in charge of developing and producing IFC drawings for the design stage, and | utilized
Revit tools for the BESIX marine project. This is the first marine project to use BIM, and it
represents the start of BIM implementation for marine tender projects and awarded projects.
My tasks involve acquiring and interpreting data supplied by Design Team to be
appropriately incorporated in the IFC Design Stage.

BIM Coordinator October 2013 to November 2013 / 2 months
Hong Kong / Dragages / SigmaBear

MTR Station Connecting Shatin to Central Link Project Hung Hom Station and Stabling

Siding (Tender Stage)

| am the company representative of Sigma B earin Hong Kong as BIM Coordinator. | lead the
effort of putting together a set of BIM models, tender document and performing coordination
tasks with Sigma bear. | gathered all sets of information in different disciplines. | review the
issued tender drawings, identify any unclear portion and report to the engineer in charge in
the project.
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E. KEY EXPERIENCE FOR STADIUM

Revit Expert December 2011 to October 2013 / 22 months

Singapore Sports Hub Singapore / Dragages / Sigmabear

| created shop drawings for rebar details for the first three months, followed by promotion to
Revit Expert to model updates based on construction designs and SDA (Site Design
Amendment).

Assistant Technical Manager November 2010 to June 2011 / 8 months

Singapore Sports Hub Philippines / BF Metal Corporation

I am in charge of collecting and submitting daily, weekly, and monthly reports on time,
mainly giving support to the Technical Manager. Incoming material deliveries were
scrutinized. A material receiving inspection report was prepared by the project in charge and
arranged by me. | visited the location and verified and evaluated the designs. | asked for
supplies, gear, and cars for transportation. | created and organized the 1SO specifications.

F. FREELANCE WORK

BIM Instructor

OFCEA - Overseas Filipino Civil Engineers Association December 2018 and April 2019

RS Management Consulting and Training Services June 2016

| prepared class lectures, assignments, and activities per Course Outline. Discussed basic
up to advance course and plugins of Revit software, | provided a nurturing environment to
support student success and retention. Administer student assessments and record results.
| conducted one on one coaching or in house training and provided student support outside
of class time hold office hours.

Consultant Material Engineer

Orientech CDC March 2013 to April 2013

Inspect and analyze the improvement of the concrete work in the following barangays in
Quezon City Philippines: Magsaysay Avenue, Betty Go Belmonte and Laging Handa.

G. LEVEL OF BIM COMPETENCIES

Level 10 Revit Level 8 3D Studio Max
Level 10 Naviswork Level 8 Photoshop
Level 10 ACC/ BIM360 Level 8 Infraworks
Level 9 Revizto Level 8 Civil 3D

Level 9 Autocad Level 7 Etabs

Level 9 Tekla Structure Level 7 Synchro 4D
Level 9 Lumion Level 6 Staad

Level 8 Primavera Level 5 Dynamo

Level 8 Rushforth Tools Level 5 Relatics

Level 8 Tekla BIMSight Level 5 BIM Vision

Note: LEVEL 10 IS THE HIGHTEST
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H. AWARDS / CITATION RECEIVED

Date Received

March 01 2024

Name Of Awards

Awardee To the Filipino Times (TFT) Watchlist:
Top Engineers and Architects in The Middles East
with Over Hundreds of Entries

Name/Address of

Awarding Organization
The Filipino Times:
Middle East

April 24 2023

Shortlisted In the Middle East Construction Technology
Award 2023 Under “BIM Champion Category with
Over 200+ Original Entries

Construction Technology
Award: Middle East 2023

March 25, 2023

Certificate of Recognition: Consistent Exemplary
Performance and Supports as Committee on Ways
and Means (COWME)

PICE-UAE: Board of
Directors 2023

February 24 2023

Shortlisted To the Filipino Times (TFT) Watchlist:
Top Engineers and Architects in The Middles East
with Over Hundreds of Entries

The Filipino Times:
Middle East

December 10, 2022

Certificate of Recognition for Consistent Exemplary
Performance as Member of Committee on Membership.
PICE UAE- Year End Assembly 2022

PICE-UAE: COME 2022

October 28, 2022

Certificate of Appreciation: Valued Support
And Utmost Generosity to The Committee on Corporate

Social Responsibility (CCRR) 2022 Construction of Pedro T.
Orata National High School; Clinic

PICE-UAE: CCSR
Year 2022

July 09, 2022

Assembly 2022

Certificate of Achievement in Recognition of Consistent
Exemplary Performance as Member of Committee on
Membership. Mid- Year

PICE-UAE: COME 2022

June 21, 2019

Certificate of Appreciation as Technical Speaker: 2019 Mid-
Year Assembly of The PICE UAE Chapter: Theme
Competency Advancement Towards CE 4.0

PICE-UAE: BOD 2019

April19 & 26 2019

Certificate of Appreciation in Recognition of Outstanding
Contribution for Delivering a Lecture: Autodesk Revit 2019

Overseas Filipino Civil
Engineer Association

Presentation of Innovative Research: 2" International
Conference in Architecture and Engineering, Construction
and Project Management

Training Course OFCEA-UAE:
Board of Directors: 2019
February 02 2019 Certificate of Recognition of Participation and Valuable PSPPM & PUP-

Abu Dhabi UAE

December 7 & 14 2018

Certificate of Appreciation in Recognition of Outstanding
Contribution for Delivering a Lecture: BIM Revit
Architecture and Structure 2018 Training Course

Overseas Filipino Civil
Engineer Association
OFCEA-UAE:

Board of Directors: 2018

|. PROFESSIONAL QUALIFICATIONS / REGISTRATION

Date of Registration Registration Body

Address of
Registration Body

Professional Discipline

December 15, 2023

Project Management Institute

Pennsylvania,
United States

Project Management Professional

July 03, 2023

British Standards Institution

London, United

ISO: 19650 BIM Project Information

(BSI) Kingdom Professional

British Standards Institution London, United ISO: 19650 BIM Asset Information
July 03, 2023 : .

(BSI) Kingdom Professional

British Standards Institution London, United ISO: 19650 BIM Project Information
June 15, 2023 : "

(BSh Kingdom Practitioner

British Standards Institution London, United ISO: 19650 BIM Asset Information
June 15, 2023 ; i

(BSI) Kingdom Practitioner

October 05, 2021

Department of Municipalities
and Transport

Abu Dhabi, United
Arab Emirates

Licensed Practicing
Engineer

August 5, 2018

IASSC — Arizona, Unites
States

Dubai, United Arab
Emirates

Certified Lean Six Sigma — Green Belt

March 02, 2018

VTS Co.-Trimble,
New York USA

Quezon City,
Philippines

Certified Tekla Structure Advance
Professional
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February 23, 2018

VTS Co.-Trimble,
New York USA

Quezon City,
Philippines

Certified Tekla Structure Intermediate

Professional

November 29, 2016

American Society for
Engineering Management

Dubai, United Arab
Emirates

Certified Professional Engineering

Manager

December 28, 2014

Autodesk-Thailand

Bangkok, Thailand

Autodesk Certified Professional

August 29, 2013

Professional Regulation
Commission- (PRC)

Paredes St.,

Licensed Master Plumber

Philippines Manila Philippines

Department of Public Works
and Highways (DPWH)-
Philippines

Professional Regulation
Commission- (PRC)
Philippines

Civil Service Commission-
(CSC) Philippines

Edsa, Quezon City, Accredited Material Engineer

October 22, 2012 Philippines

Paredes St., Licensed Civil Engineer

December 05, 2011 Manila Philippines

Certified
Civil Service Professional

Diliman, Quezon
City, Philippines

December 15, 2010

J. FIELD(S) OF SPECIALIZATION

a. Project Management And Construction Engineering (PMCE)
b. BIM Management (BIM)
c. Technical Engineering

K. AFFILIATION IN BUSINESS / PROFESSIONAL / CIVIC ORGANIZATION

Inclusive Date \ Name/Address of Organization Positions Held

2023-Present Society of Engineer (SOE) UAE Member
2022-Present Project Management Institute (PMP) Member
2022 To Present Philippine Institute of Life Member
Civil Engineers- UAE Chapter
2021 - 2005 Philippine Institute of Member
Civil Engineers- UAE Chapter
2023 Philippine Institute of Vice Chairman (COWME),
Civil Engineers- UAE Chapter Committee on Ways and Means
2022 Philippine Institute of Committee Member (COME)
Civil Engineers- UAE Chapter Committee on Membership

L. PROFESSIONAL TRAININGS/SEMINARS ATTENDED

Name/Address
of Provider
PICE UAE

Role (e.g., Units
ST EEUG) Earned
Speaker

Dates Attended
2019 June 21

Program Description/Title

2019 Mid-Year Assembly of the PICE UAE Chapter:
Theme Competency Advancement Towards CE 4.0

Autodesk Revit 2019 Training Course OFCEA-UAE Speaker 10 2019 Aprill9 & 26
2" International Conference in Architecture and PSPPM & Pup- | Speaker 40 2019 February 02
Engineering, Construction and Project Management Abu Dhabi UAE

Bim Revit Architecture and Structure 2018 Training Course | OFCEA-UAE Speaker 10 2018 December

7&14
. . Name/Address | Role (e.g., Units

Program Description/Title of Provider Speal(<e|9) Earned Dates Attended
Advance Level Engineering Mentorship: APEC Engineer PTC-MENA Attendees 20 2023 Mar 01—
Registries 2023 Mar 29
Advance Level Engineering Write shop: ASEAN and APEC | PTC-MENA Attendees 8 2021 April 02
Engineer Registries
Bim 1SO 19650 Part 6: Health and Safety Training Course BSI- UK Attendees 8 2023 May 19
Bim ISO 19650 Part 5: Security and Bim Training Course BSI- UK Attendees 8 2023 May 18
Bim 1SO 19650 Part 4: Information Exchange Train. Course | BSI- UK Attendees 8 2023 May 17
Bim I1SO 19650 Part 3: Information Management in BSI- UK Attendees 8 2023 May 16
Operational Phase Training Course
Bim ISO 19650 Part 2: Project Delivery Training Course BSI- UK Attendees 8 2023 May 15
Bim Fundamentals Training Course BSI- UK Attendees 16 2023 May 11-12
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BESIX Development Academy 1.1 Communication, Design | BESIX-UAE Attendees 32 2023 May 02-

Base, Estimating, Lean Awareness, Methods Train. Course 2023 May 05

Communication Skills Workshop Solomon P. Attendees 8 2023 May 01

Solution UAE

Certificate Of Attendance: PICE-UAE & Attendees 2 2023 March 25

18t Technical Collaboration Of PICE- UAE Chapter and ASEP RSC UAE

ASEP RSC UAE

Theme: Strategic Process of Project from Concept to

Construction

4% PICE International Chapters Collaboration Webinar: PICE-UAE- Attendees 2 2022 July 31

Resilient and Innovative Solution in The Civil Engineering Abu Dhabi

Specialization — Day 2

4% PICE International Chapters Collaboration Webinar: PICE-UAE- Attendees 2 2022 July 30

Resilient and Innovative Solution in The Civil Engineering Abu Dhabi

Specialization — Day 1

2022 PICE Midyear National Convention and Technical PICE NATIONAL | Attendees 15 2022 June 17 & 18

Conference

9™ International Technical Conference & 3™ Virtual PICE-USA -Las | Attendees 5 2022 April 29 & 30

Collaboration Webinar with PICE International Chapter Vegas, Nevada

Training Course Program: EP&MDT-UAE Attendees 24 2020 Nov 05 —

Microsoft Power Bl Nov 26

PICE 18t Webinar Lecture Series: Seismic Design of RC Beal PICE NATIONAL | Attendees 2 2020 May 09

of

Special Moment Frames According to NSCP 2015

PICE 1%t Webinar Lecture Series: Rebooting Public Transpor] PICE NATIONAL | Attendees 2 2020 May 08

for The

New Normal — Imperatives for Information Exchange and

Collaborative Governance

PICE 15t Webinar Lecture Series: Geosynthetic Applications { PICE NATIONAL | Attendees 2 2020 May 06

Civil Engineering

PICE 1%t Webinar Lecture Series: Is Sars-Cov-2 In My Water| PICE NATIONAL | Attendees 2 2020 May 05

Sewer. Summary of The Current Science

PICE 1%t Webinar Lecture Series: Water Resources Challeng| PICE NATIONAL | Attendees 2 2020 May 04

Career Path Enhancement and Adm / Dubai Municipality PICE-UAE- Attendees 8 2020 February 21

Engineer Registration Seminar Abu Dhabi

Training Course Program: OFCEA-UAE Attendees 16 2019 October

Primavera Basic Training Course 11&18

BESIX Potential Academy BESIX-UAE Attendees 8 2019 Oct 15

High Rise Building Training

Training Course Program: OFCEA-UAE Attendees 16 2019 August

Fidic Contracts Administration & Management Training 78&16

Training Course Program: OFCEA-UAE Attendees 16 2019 July 6 & 13

Autodesk Revit 2019 Facade Training Course

Training Course Program: OFCEA-UAE Attendees 16 2019 March

Quality Assurance / Quality Control Training 8&15

Training Course Program: OFCEA-UAE Attendees 16 2019 February

ETABS And Safe Training Course 15 & 22

RELATICS Training Configuration Basic BESIX-UAE Attendees 5 2018 July 10

Training Course Program: GMC-UAE Attendees 40 2018 May 04- July 27

Lean Six Sigma Green Belt Training

Tekla Structures Advance Training Course VTS-Philippines | Attendees 15 2018 February 29 —
March 2

Tekla Structures Intermediate Training Course VTS-Philippines | Attendees 20 2018 February19-23

Training Course Program: RSMETS-UAE Attendees 40 2017 Sept 15 -

LEED AP Exam Preparatory Course 2017october 13

Training Course Program: RSMETS-UAE Attendees 40 2017 Mar 03 —

Lean Six Sigma Green Belt Training 2017 April 21

Training Course Program: RSMETS-UAE Attendees 40 2017 Jan 27 —

Project Management Professional 2017 March 10

Training Course Program: RSMETS-UAE | Attendees | 40 2016 Aug 12 —

Professional Engineering 2016 Sept 30

Management Training

Training Course Program: Autodesk, Attendees | 40 2016 July 29 —

Autodesk Civil 3d 2016 CADD Centre August 24

Philippines
Training Course Program: RSMETS-UAE | Attendees 40 2016 May 06 —

Building Information Management

2016 June 24
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Training Course Program: RSMETS-UAE | Attendees 40 2016 April 15 —
LEED Green Associate Exam Preparatory Course 2016 June 03
Training Course Program: Autodesk, Attendees 45 2010 April 05 - May O
3d Studio Max 2010 Microcadd-

Philippines
Training Course Program: Autodesk, Attendees 45 2009 April 25-
Autodesk Revit 2009 Microcadd- July 11

Philippines
Training Course Program: Autodesk, Attendees 30 2008 August 10- Sept
Staad Pro 2004 Microcadd- 14

Philippines
Training Course Program: AUTODESK, Attendees 70 2008 April 10-
AutoCAD 2008 with Color Rendering Level | And Level| Microcadd- May 29

Philippines

M. PERSONAL CIRCUMSTANCES

Date of Birth May 21, 1988

Gender Female

Age 35yrs. Old

Birthplace Angono Rizal - Philippines
Civil Status Married (3years)

Height / Weight
Citizenship/ Nationality
Language

5ft. & 4"/ 62 kgs
Filipino

N. REFERENCES

Tagalog / English / Thai / French

Engr. Benoit Meulewaeter

Arch. Marianne Celeste Zantua

(BESIX- ME) Head of Engineering Department

Bouygues UK

Design Director

Structural Design Manager / BIM Manager

bmeulewaeter@besix.ae / +971 56 188 7745

marianne.celeste@ @bouyqgues-uk.com
[+447423270126

Engr. Kassem Benabid

Eng’r Roque Senga

(BESIX-ME) Head of Virtual Design and Construction -
Present

IntPE (UK), PEM, MCIOB, CCM

Project Manager

Industrial EPC Project Specialist in Abu Dhabi

kbenabid@besix.ae / +971 56 687 3317

roquesenga@gmail.com /

Eng’r. Rania Shawky

(BESIX- ME) Head of Virtual Design and Construction 2019

Project Manager

rshawky@besix.ae / +971 50 557 9756

| hereby certify that the above stated information is true and correct to the best of my knowledge, belief, and
ability. Any misinterpretation or false information stated herein will be grounds for immediate cancellation of my

application or my employment.

Sfoces

RACHEL ROSAS ALCANTARA
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PATH TO BIM CHAMPION
ENGINEERING & BIM REPORT

Name of Candidate: RACHEL ROSAS ALCANTARA Date of Application: FEB 06, 2024
Professional Discipline: CIVIL ENGINEERING
Career Episode Title: Competency
Implementation of BIM in the Design and Build of Lusail Towers in Qatar. Elements
Dates of Career Episode: 2019 2023 (42 Months ) Claimed
CE 1.1 Introduction (688)
In my 12 years of experience as a registered BIM BIM
Civil engineer, | have been entailed in 8 sets of
iconic high-rise buildings with a combined worth
of $3.15 billion, in growing prominence in the
Philippines, Thailand, United Arab Emirates,
France, and Qatar, all nation with highly-required
and ratified of Building Information Management PCl.1a
(BIM) (PC1.1a). | strategically generate the
comprehensive BIM requirements for both the
appointing parties and local authorities, :
alongside the lean concept that aggrandize, meliorate, and advance the quality of construction for high
buildings to its exquisite and immense outcome raised and harnessed of my adroitness to formulate PC2.7a
impact on the project. (PC2.7a). Despite the significant COVID 19 outbreak during the Construction of
Lusail, the BIM team under my supervision, persist in collaborating with the entire project team in
innovatives ways and successfully delivered a multitude of projects with real-time sharing of 100s of an
abundance of project information, early identification of 10,000s of conflicts, and reduced reworks PC1.1d
(PC1.1d).
| was specifically brought on board 2011
based on my qualification and expertise for — o
Qatar’s recent iconic Lusail Towers project Lusa, st
which is adjacent to the country's highest ks
tower composed of two sets of 50 stories \
Tower totaling GFA of 660,000 sg.m, with \ ‘ g
\ : ¢ PC2.1c

mandatory implementation of BIM in the \
contracts throughout the design and construction phase of the project. (PC2.1¢). Inmy previous
involvement in the nine-tower complex of Barwa Towers in Qatar in 2011, which is considered one of the
highest and most mixed-use towers in Qatar, with approximately four other buildings with more than 50 PC3.1a
stories in Asia demonstrate that my area of expertise is high-rise structuresm, however the efficacy of '
the lusail project cannot be guaranteed as each project is unique, (PC3.1a). In line with the field of my PC3.1a
work, as a growing and fast innovation, | definitely can build high-class buildings and towers that suit :
and reach worldwide appeal and transcend national boundaries (PC3.1a). | am considering the most

NAME: RACHEL ROSAS ALCANTARA  SIGNATURE: === DATE: FEB 06, 2024
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COMECT

trusted one in line with extending deeper and

more intensive ways to build more towers that tusait Yowers  Barw » Towers
surely align with BIM requirements and benefit ' -
all (PC3.1a). In addition, I conduct technical
reviews to verify the comprehensiveness,
lucidity, and precision of the design and
construction of the structural elements and
synchronization of towers architecture , which
this BIM process enhances to make a more
substantial contribution to the advancement of
project progress (PC3.1b)

As the head of the BIM Team within the Main
Contractor, | supervised ateam of 5 members, and 20
appointing parties of BIM subcontractors, while more than
half of the production was working remotely (PC3.5¢). My
crucial responsibility whilst operating in a remote capacity e
in UAE as BIM Manager entails monitoring, controlling, and h 1 e o
liaising with Construction, Operation, QAQC managers,
subcontractors, and team leads across diverse trades,
encompassing structural, architectural, MEP, vertical
transport, external landscape, and facade. (PC3.5¢c) | am
known for my leniency and compassion to uncover new
ways of solving engineering problems and construction methodology through adaptation of BIM
(PC3.2a), in advancing my engineering journey to its finest and intensified projects and in the field that
totally entangled my prowess and aptitude to escalate with modernized, artistic, and asymmetrical
shapes of projects (PC3.2c)

After completing my mastered research titled

“ Application of BIM and Lean Integration in Construction Project” and staying updated with BIM
advancement and continiuously researching the effectiveness of BIM application, | have implemented
the best and the verified preeminent of the ideas initiated in terms of enhancing the design and
construction methodology addressing the role of BIM in the parameters of Engineering borough like my
project in Lusail Towers (PC3.1a). In the most prominent achievements | have been recognized, in the
recently held Construction Festival Award (PC3.5b). My diligent endeavors in the realm of Building
Information Management have culminated in a commendable achievement, being shortlisted from more
than 200 finalists in the prestigious event in the Middle East that took place on June 1st at the esteemed
Conrad Hotel Dubai, UAE (PC3.5a).l administered the advancement and preference of the success of
the Lusail project on behalf of Besix through giving quantifiable outcomes in the implementation of BIM
ISO-19650, approach strategy in design processes, planning, supply chain coordination, cost control,
scheduling, and the administration of BIM (PC3.5e)

PC3.1a

PC3.1b

PC3.5c

PC3.5c

PC3.2a

PC3.2c

PC3.1a

PC3.5b

PC3.5a

PC3.1e
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CE 1.2 Background (384)

Based on my assessment, | am able to have estimated and well-defined the gravity of this project
appointed to me that the Lusail region has been designated as the chosen location for the FIFA World
Cup 2022 to accommodate approximately 20% of Qatar's growing population, this indicates an
expedited execution of (2.0) sets of 50 stories tower for both the design and construction phases with
demanding timeframe within 3 years,. (PC2.1b) Upon my further review, it became evident that the
Lusail Towers Project is located in the “new “ develop Lusail city features ultra-high-performance facade
and complexity appearance , which has a correspondingly strong significant need for BIM requirements
from the client applies to Lead Appointed Party as Main contractor and Appointing Parties
Subcontractor. (PC2.7b)

In my expertise as practicing engineer, | possess expertise across various fields, including
planning and cost. | was in charge with the responsibility of regulating the demanding BIM management
for the Lusail Project as per to BIM Execution Plan correspond to ISO-19650 part 2 , started from pre-
tender all the way through design, build, and initial commissioning (PC2.1c). During a 42-month time
frame, | systematically gathered and processed data to different sources to generate comprehensive
BIM deliverables, reports, and progress tracking makes it predominantly reliable (PC2.1a). | signify the
BIM production to oblige appointing party
subcontractors to enforce BIM process in FINANCE TIMELINE B
industrializing task deliverables, in addition to that Lo
covid 19 pandemic greatly impact the normal routine of -
delivering task (PC3.4a). | observed extremely difficult
to some specilize trades like architectural finishes '
keeping up with BIM requirements , | provide
supplementary assistance and direction for the
specialized subcontract to adopt BIM inovation in N T
BIM360 and develop its own BIM process which still
meet the project requirements (PC3.1d).

| was provided with data, structural cycle had
been successfully reduced to 4-5 days, down from the RA ko e AR
initial 6-day cycle. With my coordination and strategic 290
efforts and proactive approach to resolving
construction issues prior to commencing work, the
construction productivity goal and the target were
surpassed, and the project achieved a productivity
rate of 2.02 hours per cubic meter (PC2.8b). | am
responsible for monitoring the BIM deliverables until
the handover stage that ensure optimal design and construction of the project through implementation
of BIM execution Plan and lean integration, which promote stability and progression in the task delivery
process. (PC2.6h).

PC2.1b

PC2.7b

PC2.1c

PC2.1a

PC3.4a

PC3.1d

PC2.8b

PC2.6b
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CE 1.3 Identifying the Cause of the Problem (331)

Built environments for mixed-use
occupancies by the human populace
engulfed my engineering imagination

2023 2011
AL NOREE Y GRS

cira i | Wkl
= -
i

in many ways such that concepts at
corresponding shapes and dimensions
cannot be undermined when location
features contemporary yet expression

of scenic art dominates, of which, Lusail City’s urbanization program was situated in North of the city
centered Doha Qatar(PC2.1b). It can be noted that my engagement with this type of projects
predominantly was characterized by multifaceted encounters with interlinked stakeholders whose
requirements abound incessantly coupled with tyrannies of urgency (PC2.8a). Although | may have
done salient inputs at baseline schedules, milestones’ targets are rarely established with consistent
completions and executions (PC2.6a). Incidentally, having this two-50 stories building totaling GFA of
660,000 sq.m., which was envisioned to attract investors in the center of the newly developed Lusail city
of Doha, still gotten me to a highly grueling inception stage and aggressive engineering disciplines’
clashes (PC2.6¢).

Despite of my separately done (4.0 sets) 50-Storey Towers among Asian Countries prior to Middle
East assignments, these Lusail's towering structures of modifications as it emphasizes Architectural-
distinctiveness, reinvented my engineering knowledge with versatility which necessitated an effective
consonance to quick design development continuums (PC3.1a). Furthermore, my overriding assimilation
to prevailing practitioners’ adeptness in both analytical framework and engineering tools requires
efficient validation and control, otherwise, the same will usually provide little adaptability of tasks in
subsequent rollouts (PC3.2a). True enough, while | did accomplish the Nine (9) Tower Complex in 2011
at Barwa (15km away from New Lusail City), such achievement | gained, cannot guarantee or
presupposes the same effectiveness of engineering approaches simply (PC2.8d). By inference and
through my iterations of structural models, each building of considerable heights or towering dimensions
predominantly undertakes multiple yet peculiar parameters which sometimes are beyond governing
standards or specifications duly upheld by regulating agencies (PC2.3c).

Concerning Lusail Tower Superstructure’s comprehensive, in-depth mathematically and physically
modeled configuration, my preparation and identification of interweaving radical inputs so as to make an
engineering tool (inclusive of BIM technology) consistent towards assumed structural-member-behavior
and serviceability performance, may sometimes have gotten lopsided and verified outcomes openly
unacceptable (PC2.7d) In the adaptedness to generate, secure, and accord to the structural project that
comprises stability to encompass strategic plans in weighing the possible risks upholding and building of
this project should have an in-depth analysis of the data, concise analytic designs instability and
progression of the set buildings and to ensure the safety and | manage construction simulation plan and
to physically review the possible causes and stimulate prior to my commitments (PC 2.4c).

PC2.1b

PC2.8a

PC2.6 a

PC2.6c

PC3.1a

PC3.2a

PC2.8d

PC2.3c

PC2.7d

PC2.4c
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CE 1.4 Analysis of Possible Solutions (638)

In the advancement of technology and in-depth structural area analysis it provides complete
support and guidance that are up for Lusail project during a tender in 2019, | began managing 4D
simulations even during the early stages of the tender, which led to
the success of winning the iconic project of Lusail Towers (PE1A.3a).
| also assisted the Lusail team during the design and construction to
adopt numerous innovative approaches to building information
~ management (PC3.1e).

While working on the Lusail project, my expertise as a BIM ISO
Auditor is my asset. I'm best suited to carry out the starting BIM
process for all newly awarded projects in the Middles east namely
Lusail Tower and Uptown Tower both more than 50 stories, because
I'm an expert in the process and given all of my qualification

(PC3 2b) Recently I'm being shortlisted for an award for a BIM Champion in individual Category
representing my company Besix out of more than 200 entries. (PC3.2a).

o Before assigning to Qatar project, | worked at the Besix

S ET headquarters in Dubai from 2016 until 2019, where | coordinated
efforts with colleagues in Brussels Head office to push forward 1SO-
compliant standards. In addition, with the help of management in
introducing efficient methodologies learned at Head office
(PE1A.1b), | have assessed and tested the numerous innovations on
the market, such as Revizto, BIM360, and Tekla, which are currently
extensively used on 5 different projects in Besix (PE1A.1e). I'm
honored to have contributed to the BIM Standardization team
(PC1.1¢). land my BIM team in Besix have a firm connection with

NORK » B6D > OSLIBRARY > 223VDC » G26IM innovative technologies like Revizto and BIM360. In April 2023, the
: team in Besix Head Office had face-to-face meetings with Besix

01 1M CONTRACTUAL AND LEGAL DOCUMENTS Team to collect our feedback and discuss our wishes for future
1B EQUPMENTAND SOTTWARE MAIAGEMENT platform development. | can assure the client that BIM
o standardization (PE1A.3d) n in Lusail is in line internationally and
o o D STRATEY accordance to rigorous BIM ISO 19650-2-2018 (PE1A.1f). During my
28IM STANDARD journey to ISO standardization, | lead my team in Dubai to collect and
. furnished data from prior experience and transformed it into a
35 BIM CONFERENCES template for reference to starting up new projects (PE1A.3c).
36 BIM PRESENTATION
37BIM RESEARCH As part of my standardization mindset, | am responsible for setting

38 BIM ISO 19650 CERTIFICATION

the corporate standard in the Middle East that all projects must
adhere to (PE1A.1a). In addition, I'm teaching the fundamentals of BIM, the project | lead has benefited
greatly from the extensive use of BIM throughout the design and build process, resulting in improved
project management and streamlined asset delivery across all phases of the project PC3.2c).

PE1A.3a

(PC3.1e)

PC3.2b

PC3.2a

PE1A.1b
PE1A.1le

PCl.1c

PE1A.3d

PE1A.1f

PE1A.3c

PE1Ala

PC3.2c
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| carry out the leading and coordinating tasks for the Lusail Project while working remotely in Dubai
PC3.2c). | prepared the BIM Execution Plan carried out in harmony through the project. In May 2020, |
and the team obtained BEP's code A approval through my constant request of meeting to resolved
information gap, regularly evaluation of BIM coordination and analyzing the contracts PC2.3e).

My involvement in the Lusail Project extended to overseeing the entire project lifecycle, from design to
construction to handover, as well as implementing BIM practices for its successful completion (PC2.1c).
This involved my collaboration with the Technical team, and As | assessed project requirements, |
developed a comprehensive BIM strategy that integrated BIM throughout the project lifecycle
(PC2.1c).This involved my close coordination to generation of drawings and my close monitoring and
resolving issues with the development of 3D combined models together with different teams (PC2.3c),
I'm also producing 4D sequence for progress reporting (PC2.6b). Additionally, | played a vital role as a
mediator in cost decision analysis for the project, leveraging my expertise in 5D estimation and to
analyze various cost scenarios and provide valuable insights to my project team on site((PC3.1d).
Furthermore, | assisted in the initial review and preparation of Laser Scanning and Cobie for Asset
Management perform by subcon, to utilize the power of BIM, streamline operations and ensure project
success PC3.1b.

PC3.2c

PC2.3e

PC2.1c

PC2.1c

PC2.3c

PC2.6b

PC3.1d

PC3.1b

CE 1.5 Project Planning and Implementation (426)

| employed a range of strategies and lean approaches (PC3.1c). One of my strategies is integrating
Microsoft Power Bl in presenting to the client and project team the BIM progress which includes data
insights and doble the speed of preparation of BIM reports (PC2.6f), and | setup the BIM360 Document
Management as well, which reduces team time spent in sharing documents by 2 days per week and 500
GB of files (PC2.8d). BIM360 Design Collaboration also improves the BIM production of her team even
working from home (PC2.8c).

Using Revizto, | was able to enhance the BIM
coordination process, wherein a team of technical team
members from contractors, consultants, and
subcontractors attended weekly meetings every Monday
to talk about potential issues that might have a big impact
on the Lusail project and resolve existing issues
(PE1A.2a). | setup the Revizto platform to enhance the
BIM coordination in the Lusail Project; this makes my
development process more effective than the conventional Navisworks technique and has a significant
contribution to the development of accepted BIM models. | record the issues as well, monitor them, and
control them in Revizto, which is easier and gives support in the preparation of the official request for
information to the client and consultant (PE1A.2c). | observed in the progress report that issues is now
3x faster to resolve and decision-making is 93% more efficient, whereas BIM models, 3D scans, and 2D
drawings can be effortlessly superimposed in Revizto (PE1A.3a) . Aside from that, My BIM team
receiving 3d scanning from surveyor assess and perform cross-checking for as built drawings for red
marking the changes (PC3.4a). On the other hand, under my supervision, QR coding to 2d drawings
was also integrated in the project to always access the most recent drawings and reduce ambiguities
(PC3.1a). Last but not least, | incorporate the clients’ inputs and requirements in identifying the data
asset in cobie integration of as built in collaboration with Facility Management Team (PE1A.3b).

PC3.1c

PC2.6f

PC2.8d.

PC2.8c

PE1A.2a

PE1A.2c

PE1A.3a

PC3.4a

PC3.1a

PE1A.3b

PCl.1le
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working in an office (PC3.4b).

| conducted training in more than 15 BIM sessions in Lusail project (PC1.1e).
Even though her BIM team in Lusail are globally dispersed across the 7
countries, | implemented a full cloud-based solution that globally connected
the 430 staff members. One of the positive outcomes | learned and
witnessed during the covid pandemic was the synchronization of her team
using the features in BIM360 Design Collaboration, which was used
extensively on the Lusail project, helped her team improve their BIM output
— even though they were working from home, which has the same sensation as

PC3.4b

CE1.6 Summary (211)

| established the BIM standards together with Lean Integration and
monitoring system, and This allows the team under my lead to
visualize the project accurately and better decision-making in
construction (PC2.7a). Among the other numerous positive outcomes
during my leadership in BIM process were the enhancements in
quality, time savings, greater construction efficiency, and a highly
effective site methodology (PC2.1a). | received the report that the
structural cycle is shorter, lasting between 4 days - 5 days instead of
the original 6 days (PC2.8b). Therefore, my coordination through BIM
model with other discipline before the actual activities led the
construction productivity exceeded the goal and was 2.02 hr./m3
(PC3.4b). | collected the data of the performance analysis from
control team that also reveal that the site's methodology saved with a
50% efficiency and 50% methodology (PC2.8b). My designated team
in BIM is meticulously modeled to LOD500 which can extract BIM
Quantities from 3D model, operate as mediators in the cost process
between different departments (PC2.3a). | have contributed using
BIM to the management and approval authority of the Lusail Towers
(PC2.1b).

I genuinely believed in the Integration of BIM-Lean strategy. As |
chose this for my topic in master's studies. This deepens my
awareness of BIM Effectiveness and confidently to succeed together
with the correct skills, knowledge, and commitment to the procedure
(PC3.2a).

PC2.7a

PC2.1a

PC2.8b

PC3.4b

PC2.8b

PC2.3a

PC2.1b

PC3.2a
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SELF ASSESSMENT

UNIT PC1

CONTRIBUTES TO THE DEVELOPMENT OF ENGINEERING PRACTICE

Self-Assessment

ELEMENTS: (ALL THESE ELEMENTS MUST BE ADDRESSED)

PC1.1 Provides significant contributions to science and practice of engineering O YES ONO
PC1.2 Leads engineering practice in area of specialization O YES ONO
UNIT PC2 LEADS/MANAGES SIGNIFICANT PROJECTS Self-Assessment

ELEMENTS: (ALL THESE ELEMENTS MUST BE ADDRESSED)

PC2.1 Interpret project scope O YES CONO
PC2.2 Manage project quality, safety and risk O YES ONO
PC2.3 Implement planning and design process 1 YES CONO
PC2.4 Review the design outcomes in operation O YES ONO
PC2.5 Prepares and maintain documentation during the design process O YES ONO
PC2.6 Manages time and progress O YES ONO
PC2.7 Review the design to achieve acceptance 1 YES CONO
PC2.8 Manages work priorities and resources O YES ONO
PC2.9 Manages the assets within the operation/system O YES CONO
UNIT PC3 DEMONSTRATES ENGINEERING LEADERSHIP Self-Assessment

ELEMENTS: (ALL THESE ELEMENTS MUST BE ADDRESSED)

PC3.1

PC3.2

PC3.3

PC3.4

Facilitates innovation
Promotes the engineering profession
Provides significant engineering contributions to community

Encourages and manages workplace change

O YES ONO

O YES ONO

O YES ONO

O YES ONO
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PC3.5 Motivates and mentors other O YES CONO
UNIT PE1A MANAGES ENGINEERING BUSINESS/ORGANIZATIONAL OUTCOME Self-Assessment
AT LEAST TWO ELEMENTS MUST BE ADDRESSED FROM THE FOLLOWING:
PE1A1 Establishes engineering business/organization direction O YES O NO
PE1A.2 Manages a multi-disciplined team O YES ONO
PE1A.3 Leads and manages the engineering business/organization O YES ONO
UNIT PE1B RESEARCH AND DEVELOPMENT Self-Assessment
AT LEAST FOUR ELEMENTS MUST BE ADDRESSED FROM THE FOLLOWING:
PE1B.1 Identifies opportunities for new or improved processes and / or O YES O NO
products/materials
PE1B.2 Identifies the resources required for R & D O YES ONO
PE1B.3 Initiates concept developments O YES ONO
PE1B.4 Gains commitments to the R&D proposal 1 YES O NO
PE1B.5 Ensures research is undertaken O YES ONO
PE1B.6 Collaborates in the application or potential commercialization of research O YES ONO
outcome
NAME: RACHEL ROSAS ALCANTARA  SIGNATURE: _FFzeze DATE: FEB 06, 2024
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BIOGRAPHICAL STATEMENT

RACHEL ROSAS ALCANTARA
Civil Engineer , BIM Manager
Contact Details: Al Khail Gate, Al Quoz , Dubai, UAE
Email Address: rachel.rosas21@gmail.com
Contact No: . +971 55 258 7146

PROFESSIONAL BACKGROUND:

Rachel Rosas is BIM Manager at Besix. Her
professional background spans more than a
decade in different part of the world including
the UAE, Qatar, Thailand and Philippines, with
7 of those years spent in the Middle East. Her
diverse set of abilities in BIM, Digitalization and
Project management that unites the team
together as they complete mega projects
throughout in Middle East from tender till
handling over to the client/owners. She
provides full support, leadership and expertise
with respect to the BIM process and as per the
project requirements. She motivates her team
to exploit the full potential of available
technology within the market and utilize it in
Iconic, challenging projects. Rachel stays
current with new technologies that will benefit
the organization and the following project. She
continues to explore innovative techniques to

get better and because business is constantly changing. Rachel has obtained a
number of certifications in order to excel in her chosen field of BIM. She is Certified
Lean Six Sigma Green Belt , Autodesk Processional and holds Tekla Advance and
Intermediate Certification. Rachel is a Professional Engineering manager of the
American Society for Engineering Management. In her professional organization
PICE, she is a regular resource speaker on BIM topics and offers numerous bim
training sessions within Besix organization, internally trainings are provided to keep
the team updated with the latest software and tools related to BIM. She concentrated
on what she loves to do and she is working on what she needs to do to become a

champion.
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She had collaborated with architects, engineers, contractors and specialized partners
on BIM projects in her work on high rise buildings, stadiums, embassies, hospitals,
metro train stations, roads, bridges, and LNG terminals.

Rachel is currently working in Dubai as BIM Manger at Six Construct Co LTD. under
BESIX Group, an engineering and contracting company operating in the construction
of buildings, infrastructure, environmental projects, and roads. Before her work to
Besix, Rachel served as Senior BIM Specialist at Bouyges-Thai, BIM Senior Lead
Officer at Duotal, BIM Coordinator at Dragages Hongkong under Sigmabear,
Consultant Material Engineer at Orientech CDC, Technical Assistant at BF Metal Corp,
and Revit Instructor at RS Management Consulting and Training Services and at
Overseas Filipino Civil Engineering Association.

Rachel received her Master Degree in Construction Management at PUP-Open
University in Dubai United Arab Emirates (2019), Bachelor's Degree in Civil
Engineering at the University of Rizal System in Morong, Rizal and passed the
Philippine State Licensure Examination for Civil Engineer (2011) and Master Plumber
(2013). In addition, she also passed the Philippine Accreditation of Department of
Public Works and Highways for Material Engineer | (2012) and Republic of the
Philippine Civil Service Commission for Professional Level (2010).

SKILL AND EXPERTISE:

BIM, Project Management. Lean Six Sigma and Leed , Proficient in Autodesk (Revit
Structure, Architecture and MEPF, Autocad Civil 3D, Infraworks, and 3D max) and
Tremble with Tekla structure , well versed in Microsoft Office Application (Word , Excel,
Power point, One note and Visio . Artistic with various rendering tools using Lumion
and Photoshop. Leading the coordination with Naviswork, Revizto, BIM 360 |,
BIMcollab, Tekla BIMsight, Knowlegable in Building Analysis and Design Software
(Etabs, Safe and Staad Pro )., Scheduling and Cost Analysis using Primavera and
Synchro 4D and BlueBIM , and other system engineering tools with Relatics , Power
Bl and Dynamo.
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CREDENTIALS AND CERTIFICATES

1. AFFILIATION IN BUSINESS/PROFESSIONALI/CIVIC ORGANIZATIONS

Inclusive Date Name/Address of Organization Positions Held
AUGUST 2022 PROJECT MANAGEMENT INSTITUTE Member
2011 - PRESENT PHILPPINES INSTITURE OF Vice Chairman COWME,
CIVIL ENGINEERS- UAE CHAPTER
AUGUST 2018 INTERNATIONAL ASSOCIATION OF SIX | Member
SIGMA CERTIFICATION
NOVEMBER 2016 AMERICAN SOCIETY FOR ENGINEERING Member
MANAGEMENT

(Submit Supporting Documents)

2. EDUCATIONAL/PROFESSIONAL QUALIFICATIONS (Use additional sheets if necessary)

Graduate — Masteral

Construction Management

Philippines — Sta. Mesa Manila

Academic Level Degree/Title Conferred University/College/Address Dates Attended:
Bachelor of Science in Civil | University of Rizal Sytem - Morong | 2005-2011
Undergraduate Endineeri . o
ngineering Rizal Philippines
Graduate - BS
Master of Science in Polytechnic University of the 2016-2018

Graduate - Doctoral

Professional Qualifications/Registration

Professional

Date of Registration | Registration Body Address of Registration Body Discipline
DECEMBER 05,2011 | PRC- PHILIPPINES PAREDES ST., MANILA PHILIPPINES CIVIL ENGINEER
AUGUST 29, 2013 PRC- PHILIPPINES PAREDES ST., MANILA PHILIPPINES MASTER PLUMBER
OCTOBER 22, 2012 DPWH-PHILIPPINES EDSA, QUEZON CITY, PHILIPPINES MATERIAL ENGINEER
CIVIL SERVICE
DECEMBER 15,2010 | CSC-PHILIPPINES DILIMAN, QUEZON CITY, PHILIPPINES PROFESSIONAL
OCTOBER 05, 2021 | ALDE- INITED ARAS ABU DHABI UNITED ARAB EMIRATES CIVIL ENGINEER
AUTODESK CERTIFIED
DECEMBER 28, 2014 | AUTODESK-THAILAND BANGKOK, THAILAND PROFESSIONAL
TEKLA STRUCTURE
MARCH 02, 2018 WIS KO TRMELE QUEZON CITY, PHILIPPINES ADVANCE
CERTIFICATION
TEKLA STRUCTURE
FEBRUARY 23, 2018 xgch%gE'l'}"sBkE ’ QUEZON CITY, PHILIPPINES INTERMEDIATE
CERTIFICATION
PROFESSIONAL
AMERICAN SOCIETY FOR ENGINEERING
NOVEMBER 29,2016 | v\ FERING MANAGEMENT | DUBA: UNITED ARAB EMIRTAES MANAGER
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IASSC - ARIZONA ,UNITES LEAN SIX SIGMA -
AUGUST 5, 2018 STATES DUBAI, UNITED ARAB EMIRATES GREEN BELT
AUGUST 20, 2022 PROJECT MANAGEMENT PENNSYLVANIA, UNITED STATES CERTIFIED MEMBER
INSTITUTE
JUNE 15, 2023 BRITISH STANDARDS London, United Kingdom ::%r:nz(:is:nBIM Aoset
’ INSTITUTION (BSI) ’ g e
Practitioner
ISO: 19650 BIM
BRITISH STANDARDS . . . .
JUNE 15, 2023 INSTITUTION (BSI) London, United Kingdom Projef:! Information
Practitioner
JULY 03, 2023 BRITISH STANDARDS London, United Kingdom :ﬁf(()):rg:isanlM oset
’ INSTITUTION (BSI) ’ g .
Professional
JULY 03, 2023 BRITISH STANDARDS London, United Kingdom L’Srgfel??g?o?r:nwaltion
’ INSTITUTION (BSI) ! g Ject !
Professional
PROJECT MANAGEMENT . : Project Management
DECEMBER 15, 2023 INSTITUTE Pennsylvania, United States Professional

3. FIELD (s) OF SPECIALIZATION

a) BIM MANAGEMENT

b) CONSTRUCTION PROJECT MANAGEMENT
c) TECHNICAL PRODUCTION

4. PROFESSIONAL TRAININGS/SEMINARS ATTENDED

Uni
T Name/Address of Role (e.g., ts
Program Description/Title Provider Speaker) Ear Dates Attended
ned
ADVANCE LEVEL ENGINEERING WRITESHOP| PTC-MENA ATTENDIES | 8 2021 APRIL 02
ASEAN AND APEC ENG'R REGISTRIES
TRAINING COURSE PROGRAM: RSMETS-UAE ATTENDIES | 40 2017 JAN 27 - MARCH 1l
PROJECT MANAGEMENT PROFESSIONAL
TRAINING COURSE PROGRAM: SAVEFAST, UAE ATTENDIES | 35 2022 AUGUST 7 - SEPT
PROJECT MANAGEMENT PROFESSIONAL
PREPARATORY COURSE
TRAINING COURSE PROGRAM: RSMETS-UAE ATTENDIES | 40 2016 AUG 12 - SEPT 30
PROFESSIONAL ENGINEERING MANAGEMEN
TRAINING
TRAINING COURSE PROGRAM: RSMETS-UAE ATTENDIES | 40 2016 MAY 06 - JUNE 24
BUILDING INFORMATION MANAGEMENT
TRAINING COURSE PROGRAM: RSMETS-UAE ATTENDIES | 40 2017 MAR 03 - APRIL 21
LEAN SIX SIGMA GREEN BELT TRAINING
TRAINING COURSE PROGRAM: GMC-UAE ATTENDIES | 40 2018 MAY 04- JULY 27
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LEAN SIX SIGMA GREEN BELT TRAINING
TRAINING COURSE PROGRAM: RSMETS-UAE ATTENDIES |40 | 2016 APRIL 15 - JUNE 0]
LEED GREEN ASSOCIATE EXAM
PREPARATORY COURSE
TRAINING COURSE PROGRAM: RSMETS-UAE ATTENDIES |40 | 2017 SEPT 15 -
LEED AP EXAM PREPARATORY COURSE OCTOBER 13
2\D INTERNATIONAL CONFERRENCE IN PSPPM & PUP- ABU | SPEAKER 4 2019 FEBRUARY 02
ARCHITECTURE AND ENGINEERING, DHABI UAE
CONSTRUCTION AND PROJECT MANAGEMEN
2019 MID-YEAR ASSEMBLY OF THE PICE UAF PICE UAE SPEAKER 4 2019 JUNE 21
CHAPTER : THEME COMPETENCY
ADVANCEMENT TOWARDS CE 4.0
BIM REVIT ARCHITECTURE AND STRUCTURE OFCEA-UAE SPEAKER 16 | 2018 DECEMBER 7 & 14
2018 TRAINING COURSE
AUTODESK REVIT 2019 TRAINING COURSE | OFCEA-UAE SPEAKER 16 | 2019 APRIL19 & 26
9™ INTERNATIONAL TECHNICAL CONFEREN( PICE-USA - LAS VEGA{ ATTENDIES | 5 2022 APRIL 29 & 30
& 3R0 VIRTUAL COLLABORATION WEBINAR | NEVADA
WITH PICE INTERNATIONAL CHAPTER
2022 PICE MIDYEAR NATIONAL CONVENTION PICE NATIONAL ATTENDIES |15 | 2022 JUNE 17 & 18
AND TECHNICAL CONFERENCE
4™ PICE INTERNATION CHAPTERS PICE-UAE-ABU DHABI | ATTENDIES | 2 2022 JULY 30
COLLABORATION WEBINAR : RESILIENT AN
INNOVATICE SOLUTION IN THE CIVIL
ENGINEERING SPECIALIZATION - DAY 1
4™ PICE INTERNATION CHAPTERS PICE-UAE-ABU DHABI | ATTENDIES | 2 2022 JULY 31
COLLABORATION WEBINAR : RESILIENT AN[
INNOVATICE SOLUTION IN THE CIVIL
ENGINEERING SPECIALIZATION - DAY 2
CAREER PATH ENHANCEMENT AND ADM / DI PICE-UAE-ABU DHABI | ATTENDIES | 8 2020 FEBRUARY 21
ENGINEER REGISTRATION SEMINAR
PICE 15T WEBINAR LECTURE SERIES : WATEF PICE NATIONAL ATTENDIES | 2 2020 MAY 04
RESOURCES CHALLENGES
PICE 15T WEBINAR LECTURE SERIES: IS SAR{ PICE NATIONAL ATTENDIES |2 2020 MAY 05
COV-2 IN MY WATER OR SEWER. SUMMARY {
THE CURRENT SCIENCE
PICE 15T WEBINAR LECTURE SERIES : PICE NATIONAL ATTENDIES | 2 2020 MAY 06
GEOSYNTHETIC APPLICATIONS TO CIVIL
ENGINEERING
PICE 15T WEBINAR LECTURE SERIES : PICE NATIONAL ATTENDIES | 2 2020 MAY 08
REBOOTING PUBLIC TRANSPORT FOR THE
NEW NORMAL - IMPERATIVES FOR
INFORMATION EXCHANGE AND
COLLABORATIVE GOVERNANCE
PICE 15T WEBINAR LECTURE SERIES : SEISM| PICE NATIONAL ATTENDIES |2 2020 MAY 09
DESIGN OF RC BEAMS OF SPECIAL MOMENT
FRANMES ACCORDING TO NSCP 2015
WASTE WATER TREATMENT TECHNOLOGY | RSMETS-UAE ATTENDIES |3 2016 NOVEMBER 18
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TRAINING COURSE PROGRAM: AUTODESK, ATTENDIES | 45 | 2009 APRIL 25-
AUTODESK REVIT 2009 MICROCADD- JULY 11

PHILIPPINES
TRAINING COURSE PROGRAM: AUTODESK, ATTENDIES | 45 | 2010 APRIL 05 - MAY 05
3D STUDIO MAX 2010 MICROCADD-

PHILIPPINES
TRAINING COURSE PROGRAM: AUTODESK, ATTENDIES | 30 | 2008 AUGUST 10- SEPT
STAAD PRO 2004 MICROCADD- 14

PHILIPPINES
TRAINING COURSE PROGRAM: AUTODESK, ATTENDIES | 70 | 2008 APRIL 10-
AUTOCAD 2008 WITH COLOR RENDERING | MICROCADD- MAY 29
LEVEL | AND LEVEL I PHILIPPINES
AUTOCAD 2009 UPGRADE AUTODESK, ATTENDIES |3 2008 JUNE 02

MICROCADD-

PHILIPPINES
TRAINING COURSE PROGRAM: AUTODESK, CADD ATTENDIES |40 | 2016 JULY 29 -AUGUST
AUTODESK CIVIL 3D 2016 CENTRE PHILIPPINES 24
TRAINING COURSE PROGRAM: OFCEA-UAE ATTENDIES |16 | 2019 AUGUST
FIDIC CONTRACTS ADMINISTRATION & 7&16
MANAGEMENT TRAINING
TRAINING COURSE PROGRAM: OFCEA-UAE ATTENDIES |16 | 2019 MARCH
QUALITY ASSURANCE / QUALITY CONTROL 8&15
TRAINING
TRAINING COURSE PROGRAM: OFCEA-UAE ATTENDIES |16 | 2019 OCTOBER
PRIMAVER BASIC TRAINING COURSE 11&18
TRAINING COURSE PROGRAM: OFCEA-UAE ATTENDIES |16 | 2019 FEBRUARY
ETABS AND SAFE TRAINING COURSE 15&22
TRAINING COURSE PROGRAM: OFCEA-UAE ATTENDIES |16 | 2019 JULY 6&13
AUTODESK REVIT 2019 FACADE TRAINING
COURSE
TRAINING COURSE PROGRAM: EP&MDT-UAE ATTENDIES |24 | 2020 NOV 05-NOV 26
MICROSOFT POWER BI
RELATICS TRAINING CONFIGURATION BASIC| BESIX-UAE ATTENDIES |5 2018 JULY 10
BESIX POTENTIAL ACADEMY BESIX-UAE ATTENDIES |8 2019 OCT 15
HIGH RISE BUILDING TRAINING
TRAINING COURSE PROGRAM: EP&MDT-UAE ATTENDIES |24 | 2020 NOV 05-NOV 26
MICROSOFT POWER BI
TEKLA STRUTURES INTERMIDIATE TRAINING VTS-PHILIPPINES ATTENDIES |20 | 2018 FEBRUARY19-23
COURSE
TEKLA STRUTURES ADVANCE TRAINING VTS-PHILIPPINES ATTENDIES | 15 | 2018 FEBRUARY 29 -
COURSE MARCH 2

(Submitted Supporting Documents)

Only significant certificates were uploaded due to the 10MB limit and will be made available upon request.
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- __________________________________________________________
NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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[

| REPUBLIC OF THE PHILIPPINES

, DEPARTMENT QF PUBLIC WORKS AND HIGHWAYS
MANILA

ACCREDITATION IDENTIFICATION CARD

ACCREDITATION ACCREDITATION

NUMBER 4340 DATE 10/22/12
b NamME:
RACHEL L. ROSAS
CLASSIFICATION:

2 MATERIALS FRGINEER Y

& Tekla

Certificate of Achievement

This is 1O certify that

Rachel L. Rosas

has successfully completed and passed the

Tekla Structures 20171 Intermediate Certification Program

O Excallent | Sopm
|

Date

February 23, 2018
\ n
o) ’w’“;\
P»?ﬁ =
(§'7%5
S VU S

#&-Trimble

NAME: RACHEL ROSAS ALCANTARA

FERBUC OF e ST RES
DEPARTMENT OF FUBLIC WOILEE AND MIGHWAYS
OFPCE OF THE SECRETANY
AL A

Certilicate of Accreditation

& Tekla

Certificate of Achievement

This s to cartify that

Rachel L Rosas

sccasstully compieted snd passed the

Tekia Structures 20171 Advanced Certification Program

Date

March 2, 2018

DATE: FEB 06, 2024
11
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bt Sgch ol g th ]

umn.mwun'unnn Q@) GAN G D Jna oy i i
Neganr . Dered Training
e tnma -

Pl
AACI LI AL

1030420

P P T
W TR CTARY L BT 118 COMETRAACT LTIX CO

=
F E MICRIOTT PCumin &
o sl e
Poteawn [SRS ol ey ekl
s Oue 22310000 3
ey Dew 223004 -

e

gertificate of Appreciatioy

W gentefially prwsentnd (o

Engr. Rachel L. Rosas

BESIX Potential Academy

In gresetul secogrtion wad commendation to ber isvadustis ichts and sepertes o3 3
Techaical Asszmbly

This certificate of training achievement is awarded 1o of te : “MI heFroraal

g UAE Chapter wth & thems
40"
W % o B T T o e
to her Y \oaderstip, ong
of senvice that fspired the Crapter and the Ripino communities
Six Construct I 1he Lsed Arad Enranes.
who attended the training course
High Rise Buildings Training on 15th October 2019, Dubai UAE
Groon this 217 day of June 2019

# Sherutin Sharjeh Swach Rescrt & Spa,
Sharjah, Usitnd Areth Erreraton

/

Goent Aajbracht
Group Humon Rescarces & Communication Director

2019 Secretary, FICE-UAE Ohapner e h—yn. PICE-UAE Chapeer

- = R TN A e

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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B PMOIECT MANAGIMENT COMMAT
ANDY Tamnany Munncn

Sarsby cortey

Rachel L, Rosas

Sak corapietes the coune

LEED Green Associate Exan Prap Course

O bane 00, 203N 4ol s avwnd 48 FOLL

4
Pres. Mariany Senga e e

et BSPMCT vt Lasba s
-l- mll—-vﬂﬁm VRN Py

/; \ W
‘(&!u“ - i

2ndilnternatlonal Conference
b (Architectnre Engineering, 3
s ctlon & Project Manngement

PHILIPPINE SOCIETY FOR PROJECT AND PROGRAM MANAGE
in collaboration with

POLYTECHNIC UNIVERSITY OF THE PHILIPPINES
OPEN UNIVERSITY SYSTEM
This

Certificate of Recognition

\ is fiereby awarded to

ENGR. RACHEL LORIA ROSAS

MASTER OF SCIENCE IN CONSTRUCTION MANAGEMENT
In recognition of participation and valusble presentation of hisher innovative
research work entitied

p’; “Application of BIM and Lean Integration in
| Construction Projects™

Gaven this 2nd day of February 2015 st Al Maha Arjaan Hotel
Abu Dhaby, United Arab Emirates

W
Pt \'\,

Prof. Reque S. Senga Jr. W'Ew S
Chairman, Phiippine Socety for .~ Chair, 2nd Iotemational Conferance

Project and Program Management  Architectwre,

Engineenng. y
(PSPPM) Construction & Project Management
0 uaauf “ﬁlmm

Executive Vice Pregident & Vice Presidant for Academic Affairs
Polrtechnic University of the Phiippines ~

NAME: RACHEL ROSAS ALCANTARA

] ) 2

- ETETE—
RACHELROSAS

LEAN 5iX SMOMA GREEN BELT TRAINING PROGRAM

wd ed sEhcaver ol SEAN K YA DAAK

Awie wr® Ceanln ’ WOV

Atwrnond 41 bt (b bl g o Choed

g AT ERH e \ -
' e o -
& — WG A o neTan A

-

e

i LTS

ot —— e &

CA = »
GARR Aavrooesk [T @)

DATE: FEB 06, 2024
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PraLsres or Cive INC.

t Certificate of Hembership

O PO PO T A S
et e ¢ 0t i g Ood g et

Engr. Rachel L. Rosas

WWETE PR g 12T el NCT-GAE M hasiing M ST sine Paliaary 2018

SO e A w1 L P e

el

-2

e 1)y
e G

PHILIPPINE INSTITUTE OF CIVIL ENGINEERS, INC, ™
rled Arat Esnranes Chapler
riwretore Oute No 07
PRT Arcmditwon Na 00T

 gertificate of Paticipatioy

ENGINEERS IH(

/i-m:e USA CHAPTER

DL Vg a1

CERTIFICATE &

OF ATTENDANCE ———
& beady amandod >

Engr. R.xchel R -\hantam

Engr. Rachel L. Rosas

hmm
CAREER PATH mmﬂéﬂw«‘r AND ADM/DM

¥ 2020 at
. Dubal, UAE

Ton htswey saoncsyolly aStietid e

G INTERNATIONMAL TECHNACAL CONSERINCE & 3% VIRTUAL
COLLABORATION WEBINAR WITH PICE INTEANATIONAL CHAPTERS
T "lrarn Deworeet A roates 1 Lgoamrg b Tty

Al v e I s ST oy of Al TR pn 800 290 0 AL 08 AW Wanile Dow!

Tohad ol Pavoat b

LER il " e e Ay T
Sl " e At b Mgt et ernn b (1 BN

[P reyrettiy o b ST - &
- 25303 Pt Bt T o ot g Soneag b gt o b Wy et
PRLPPINE INSTIITE OF CIIL ENGINEERS, INC. B Ao <rrrors
United Arab Emvates Chapte | s The dameamr o Ol Ve T Wt 42 -u- B i L
re—. m:” DKM 3 A o b et 1t e ¥ sty Lot rcm = ASew Lo

cooviination wih PTC MW

o e T g o it FE L oo, Saw RS

aLertiﬁmte of_ Attendangy g

p— OCEams-001 23t
an-r r\-w Eng Dasse. I Tiavan o» o
"y TAE e Wiy T 45 Dot Deweawr

Lwvretn ¥ Sowere Aeverw

TN N eLaele - L
ol v o - —
ADAAMCT LEVEL ENGIEERNG WRITEBHUY ‘. Grie 0 Soates
—— L et -ﬂ--\o—-lvnm
e L F g & wwreiem Pt Poscamt
i .o e e Py A .-
o
——

YUE CONCRE O L I
Teren Puamats LA et - Rl
I e LA A WL Al Dt

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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OFCEA

Crmtuatt of letmanon Owses
Engr. Rachel L. Rosas :::...l.,

Assocanon

I ageten o net ot pmeny (e ey (14 b bty 4 by -

BIM-BEVEIT {fexhivrctare & Stracsarey Trakving Counse

Carsmess og L'l- g hewa Swdidnn et Tage

a1 20N of Moh N0 dring e (VTN ) Comtwanng oo b

Idwmaiwe Frogm ot Lpypee (i Ond Berha Dnbal Lwend doet

¢ ”
ey, & Syag— fags Moot v A

(I Camaoy Jhasd

OFCEA

T S0 by . S TR & A i i — b (L & b —

Certificate of Completion

e

Rachel L. Rosas

o having tvindel aad mae rstbd gt

Cuality Asswrance / Qualty Control Fraining Course

AL .-UIlolAa‘l Sibang

Irtrdarinn - QAR Review wd wwgEawre Syvem Aemrmen. Mier et

Do wawts CGahariag, Tatdled O ot T, vt it wad Warhomhon of Noe

Conoomios & tmpproprmie Mot Uemnd Moysrrosenn. Dyvery & Sopherscn Srocodanes

Ok it Rogets & Ssstand Fawn Mo mel Denbopumon, §5mandibag N0 VR WOWS, 1T
Y. Prppnincy W Laageer v wd Thadug, Lgsstom Caden - Laowet of lanuatae Pomak

S0 An e B A v e W g Gl & Roh e
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OFCEA

A | S YL B T L) ) A o ol S & 5 [0 b "

Certificate of Compltnnn

Raclld L. Rosas

for Arrry strrek e sl sssirartaly Loy e
ATARS & SAFN Tratoing Covrve

ETABS JSAFE

At o 18 oy Mty comgrinng of Lerodsemes b CTARS & SAFL B0 Suahbag Arata
& Dengs Cob deobremes o Dena Madsaas Duugn Crain et Tommrsnds Loaw,
Graviy Ayodans, Lawal g 35
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OFCEA
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Certificate of ﬂmmnamn

"y o

Engr Rnchcll. Rous

R AUTODESK® REVIT 2019 TrammgCourse
t_-uuq w
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OFCEA

A ety Be NGy Btsmy ¢ S 1 P e Lot lanes ¢ (e | Somen {ree
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Rachel L. Rosas
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bsi.

BSI Training Academy

This is to certify that

Rachel Rosas Alcantara

has successfully met the requiramnents o be awarded the quaification

BIM Project Information Professional

Mrarze

Theuns Kotze Managing Director, Assurance IMETA

Dhatn NI

Comiticate Number Q00200

R e e e e e B
e e e L R L )

bsi.
BSI Training Academy

This 13 to certify that

Rachel Rosas Alcantara

has successfully met the requirements 10 be awarded the gualificaticn

BIM Asset Information Professional

Maree

Theuns Kotze Managing Director, Assurance IMETA

Dote ¢ Q02022

Cenificate Numbey FO-00268520

The DBk SDaduTs Famt e & fuspes B by Sopu (e
B3 Maragevan Srmmre 308 Crnves Mgk Rose, London. W 4AL, Unted Kingaons

NAME: RACHEL ROSAS ALCANTARA

making excellence a habit’

.making excellence a habit”

DATE: FEB 06, 2024
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SUPPORTING DOCUMENT’S
PART 2
STRATEGY AND LEADERSHIP

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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BESIX: GLOBAL BIM LIBRARIES
e GLOBAL SHAREPPOINT
e MIDDLE EAST SERVER (BACKUP)
News Quick links
Keep your tgarn updated with news on ij AR e

WORK » BeD » 05LIBRARY » 223VDC » 02 BIM

Ea Name

Mame

01 BIM CONTRACTUAL AND LEGAL DOCUMENTS

01 BIM EQUIPMENT AND SOFTWARE MANAGEMENT
02 KEY PERFORMACE INDICATOR

10 BIM PROJECT PLANIFICATION

30 BIM VISION, MISSION, AND STRATEGY

31 BIM MANAGEMENT

32 BIM STANDARD

33 BIM REFERENCES

24 BIM LITERATURE "
35 BIM CONFERENCES

36 BIM PRESENTATION

37 BIM RESEARCH

38 BIM IS0 19650 CERTIFICATION

T N~

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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GLOBAL: BESIX SOAP BOX MEETING
ORGANIZER: BESIX HO IN BRUSSEL SINCE 2021
DECEMBER PRESENTOR: RACHEL ROSAS

Weekly Technical Topics for digital enthusiast (presence is optional, language = BN, session will always be recorded)
HmmEMmﬂtH:ﬂMTﬂﬁm

f vou have an interesting topic : @Huy, Hoang or @Wandenbogaerde, Kristof

Some rules when you are presenting a topic
= Brief introduction © what's the purpose of the tool, procedure etc.
= Kesp it technical, but mot too technical [Audience = Bl Modelers, Steel, Fagade, Methods, Flanning...)
= Max 30 minutes of presentation. 15 minutes of questions aftenward.
= Try to show some live demonstrations... it shows more than a PovwerPoint.

Agenda
1002/2023: BIM Coordination with Aconax IMS by Hoang Pham (5]
03/02/20£3: KLIF to BIM Tood by Mathiew Ophoff (Rd)
Z27/01/2023: Bexel Manager by Veljio lanic
13,/0/2023 — EBA — Bl & Dubai Waste to Ena'g_-.|

I 0912202 — Rachel L.Rosas (Dubai) — Laser Scanning @ Lusail Tower I
0212/2022 - Cancelled
25/M/2022 — Michele Ambrosing (ULB) — Brikisbaots
18112022 — Cancelled

06,05/2022 — BED Ewent — No Soapbox
29/04/2022 — KiG-Dev — BIM & Dashboarding (KG-dzv.be)

TiM/2022 - Mo Scapbox — Fall break 22/14/2022 - KR - Spackle

041/ 2022 — Mo Sospbox — F2l Bresk 15,/04/2022 — BESIX BE =oliday — Mo Sospoox
2302022 - LLE — Genus & Power Bl 08/04/202¢ - QW - Kabandy

21110/2022 — ACO - 15019650 (15h Bxd Time) /TL/2022 — No Soapbax

14/10/2022 - ALU - Analytical modeling in Revit 23032022 - LLE - GanamEnper

P - - 1B/03,/2022 — ¥ DI — Dircots Revit Plugin
07/0/2022 — KOS - BIM Server M/03/2022 - KD - iConstruct

30/09/2022 - KHE - GIS@ROCO 04/03,/2022 - MJA - Main Principles of ISO19650
23/09/2022 — T5T (Qonic) — QOMIC: Accurate B 23/02/2022 -

1E/08/ 2022 - FAA - Selibn use case: L sudit, progress & 18022022 — [Canceled)SVDW - BIM @ COTU Dastarwesl Zinktinnsl
09/09/20£2 — FFl— BiM Imenoperabilty Tools for Revit ::'?fz-‘_z;;;_' T —

02/09,/2022 — MML) - BIM Inzegration with Tekla ito be col 5 N ST T TE - -
26,08/2022 - MRO - Solibri Rulesst manager by MRO —\Winter Bresk —

T5/082022 — ScaledRobaotics by Stuart Maags 1012/2081 = PDC - LTF Welume hMode! & link to Model-statuszes

1 - Wincent Charier — IDCsptune on Clinic de Mewlly (FR)
2M1/2021 -- Autaren Bresk --

---- Summer Break ----- 23
24/08/2022 - TED 231
T e 5 —— —_ : .

T7/DE, f..22 —L5%A — Internship repi.n am-:watmatn? 1 of d 072021 — LLE — Neanex Farts: on COTU
10/08/2022 — ADR - Task Automation @ RISA-ERAEt  naanoosn - voiKDS — Autcdesk Infrawarks (Design ve WethedsaFlanming]
03/06,/2022 - HHU - Folder Structure on BIBM360/ACC 04/10/2021 - LRY - Revizic-usage @ WatPac
20/05/2022 - LLE = BIM3IBD + FonwerEl waorks iConstruct
13,/05,/2022 - ¥DI - ConVoid Flugin for Revit [Coordinatice 73/08/2021 - EHE - Revit Model Checker & LOI Autemation
06/05/2022 - BED Event - No Soapbor U8/D8/2021 ~JMA ~ Plannary

-- Summer-brask --

24/08/2021 — NHO — Dyname & L3%-codes on LTF
1— LLE — O3tz Managemesnt with Python
7/05/2021 - HHU - Open Da Viganderen - Use of LIDAR-information
30,/04/2021 - FLE - BESLX Classification
09,/04/2021 — OW| - Reporting [BIMCollab/Flanning) on LTF
02/04/2021 — (ECA — Cynama-scripts for LTF - Cancelad)
26,/03/2021 — LLE — Rd Project Orverview

5032021 — KVA — Bl Collab Zoom (Pral

it IFC Export
1 - ASER — The wonders of SimpleEll
021 — ENA - ATV Exporter Pro, Revit Plugin for Automating exports of IFC/HNWEPDFDWEG
05/02/2021 = LSW - StabiCAD Op=nings Managsr

1 - ADA - Leszson: Learmead on kozambigus LNG

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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MIDDLE EAST: EVENTS ATTENDED
EVENT 1: AUTODESK UNIVERSITY 2018
EVENT 2: BIG 52019

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024
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LUSAIL PROJECT: BIM TRAINING 2020 (5 BATCHES)
PRESENTOR: RACHEL ROSAS

ATTENDEES: PROJECT STAFF, (MAIN CONTRACTOR, PMC & SUBCONTRACTOR

DEVICES
. @ E- dar midmac

PN monPAY % B

“Owur misién is to advance digital transformaotion and
bocst colfoborotion On site.”

HOW IT WORKS

e

)

RABAIY EIR TEAR will support tha diffarant orgenlzation to Imglamant BIk In
canstruction site - For datalls and reguasting for training please contact tha
BN ombassodars balow.

TRAININGS

* Revizto = And much more

= Naviswork Freedom B

- BIM360 Serdpmny
-Document Management

-Design Colisboration

P e
-Modei Coordination

The tradning will ba givan to ol taams : PMIOM , MMV SIafT, Subcontractorns
and Suppilars. it schadula to run gvary sacond and forth Monday of the
Month . Subjects and topics are In batchas and Invitation will be sant out
througn amail

MAMac . MIC Construct

=

CERTIFICATE OF PARTICIPATION

This certificane of training achievement s awarded lo

8IM Manager % % i

Wwho ARlenced the training course
BINIS0 Docunant Mansgement on 28th Septermder 2020, Doha Qatw

e .
THoaza. . P 4
\\ — - 4—-4-,,
Rachel Loria Rosas oy L (Bedbim Kper De Rooy
BIM Manager / Trainer Project Dirsctor ~Frojoct Director

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024
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MIDDLE EAST: BESIX REVIT TRAINING
PRESENTOR 2019: RACHEL ROSAS
ATTENDEES: PROJECTS SITE TEAM AND HEAD OFFICE

REVIT ACTIVITIES

<

TRAINING ATTENDANCE RECORD SHEET I HR FORMS

Training : REVIT - BASICS Date 123 JULY 2018

: MS. OUAFAE MESSAOUDI &
Trainer ROSAS Training Hours :8:30 AM - 5:30 PM

FIRST NAME DESIGNATION SIGNATURE

MOEINI MOHAMED AHMED CHIEF SURVEYOR

2 17135 RAP EL KADI WISSAM EL SHEIKH ARCHITECT /%

3 53354 RAP MATEV ZORAN PROJECT ENGINEER ﬁ
1 b

B 9517 DuT SANKARA NARAYANAN HARI KUMAR SURVEYOR - SENIOR

5 42172 MSR ALSHANTI JALAL AMEER AHMAD PLANNING ENGINEER

6 30447 DED PAULOSE ROY ORAUGHEIMAN - RORMWORR ( g s 2@“/4 <

DESIGNER - SENIOR

7 38188 | MSR NANGGAN DEMETRIO QUANTITY SURVEYOR _gf_;‘

SIX CONSTRUCT | TRAINING ATTENDANCE RECORD SHEET | Page 1of 1

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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MIDDLE EAST: BESIX REVIT TRAINING AND SFB CODES INTEGRATION 2017
(IN COLLABORATION WITH BRUSSELS)

PRESENTOR: OLIVIER PERSH

ASSISTANT: RACHEL ROSAS

ATTENDEES: PROJECT SITES STAFF AND HEAD OFFICE

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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MIDDLE EAST: BESIX REVIT TRAINING 2016
PRESENTOR 2016: RACHEL ROSAS
ATTENDEES: MARINE TEAM

Ver Oct 2011

|| ¥sixCo ; TRAINING ATTENDANCE RECORD SHEET HR FORMS
Training : BIM (Revit} Training Date : 20 November 2016
Trainer - Training Hours : 8:30 AM - 5:00 PM

SR, HO. NO. SITE NAME FIRST NAME DESIGNATION SIGNATURE

PN MANOHAR MANDAR DRAUGHTSMAN

2 | 37087 | sT8 % T ey | ORAGGHSAN :

v || e | weewese | ooy ORAUGHTSMAN - SENIOR

1 e O e B ——— ,DRA;GHTSMAN

s | sus| oes LANGAMAN JONATHAN T owscsun
-5 |62 | Be csmosors | mamk ORAUGHTSMAN

7 | a7ses | s BASHEER s | W.(')RAL'JéHTSMAN-SENIOR

SIXCONSTRUCT | TRAINING ATTENDANCE RECORD SHEET | Pageiof 1
NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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LUSAIL PROJECT :
BIM LIBRARIES & STANDARD

00 Evaluation

00 LESSOM LEARM

00 Timesheet

01 Execution Plan

01 Forms

02 BIM Standard - EIM FORUM
02 Cad Standard

02 Document Cedification
02 Logo

02 Model Element List
02 Model List

02 Maviswork Setting
02 Parameter List

02 Quality Check

02 Revit Ternplate

02 Revizto Template
02 Shared Parameter
03 30 Clash Detection
03 40 Simulation

03 5D Quantities

03 Cobie

03 MIDP

03 Perform

04 Dynarmo

04 Farnilies

05 Contact Directory
05 Job Description

NAME: RACHEL ROSAS ALCANTARA

05 Library

05 Crganizational Chart
05 Site Template

05 Work Flow

06 BIM3&0

06 Folder Ternplate

07 Minutes of Meeting

08 Job Description

09 Power B

10 Softwares

11 Subcon Material Tracker
12 Shop Drawings - Ternplz
13 Shop Drawing Master |o
14 QR Code - f3

15 Revizto

16 Attendace

17 Letters

18 Progress - Claims

19 Leave Forms

20 Project Deliverables

21 Software Matrix

22 Label

23 KPI 5ample

30 RFI List

31 Request IT

32 Change Request

Lusail City Master Plan
Lusail_Smart_City

DATE: FEB 06, 2024
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LUSAIL :PROJECT PARAMETER LIST
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NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024

26



PATH TO BIM CHAMPION AWARD
(SUPPORTING DOCUMENTS)

PROJECT : JOB DESCRIPTION IN LUSAIL PROJECT

: Integrated Management Ver. Oct 2017
mIdmaC | jMIC Construct System
JOB DESCRIPTION HR FORM

Employee Name (RACHEL LORIA

of raise Issues.

“0
* LEEDGA&APBD/C
*  Project Management Professional -PMP

BIM Certification

.
- MMMM(SWMHEPIFM)
*  Autosad with Color Rendering Lavel 1

= 3d Studio Max
-
.
.

MMJV | JOB DESCRIPTION FORMAT
B —— ]

NAME: RACHEL ROSAS ALCANTARA

H.O. Numbes: 1

on &t :BIM MANAGER
(I ap ) $
gmwomm - 562/QLT - BIM DEPARTMENT
o Lina M: 8 .
AESULT AREAS «- RESPONSIBILITIES
. wummmw-wwmqumaupw.
*  Repor directly fo p current preparation work related 1o Bild
Raponllblohvhwuu\d ol (Elﬂ)mdknn
(AR) I of BIM Execulti the project
. womsim.nnlmmmue&m(m)mmuwaummu/
Client and Project Management Team.
*  Hesponsiie for selting up the and 10 be used In the project.
® for BIM C Data (COE) to be utilzed for Me preparation of
Information modets.
. Towm-hdplnqhunhm by g 4d simulation base In thy
eomwuon
- m.aw of an entire supply chain for potential improveme! ' lntegrated Management V—
midmac | MIC Construct System
»  Anhing Extimator 8 Quinity Surveyom W 50 madels JOB.DENCIRTION HR FORAM
. aging progr models prepared by differel
{ Gonic miotogs el g YEsssoF ExpemiEncEsmIER:
. c«mwomcmmdmmmmmmnmmm
L] g clash analysls and all des with the ¢ . modsﬁ%,:‘b:ﬁmm aml“mwmmlwuwmmmmmmm
- m m
lemmb%mbdmumwmmmhm- . P bl - — P,

managemant system and ccmpany BIM standarization and set-ups.

*  Propared report, clash detection and quantity report as per the Bl quanities format.
= Produced quality movie of 4d model and rendered for Cligrt i
*  Active BIM instrucior and training provider for in house staf! and outside the organization.

Conduct
Invoived 1o numerous prestiglous BIM projects, Here e the following:

* 9 wowers in Barwa Financial District in Doba Oatar, (2011-2013)

* 4 owers in Noble Ploenchit Bangkok Thafiand, (2014.2018)

* 14 Storey commerdial olfice tower of Julilee Place In Brisbane, Australia (2019)
= 2owers Lusal Plaza In Qetar (Present)

. smmmmma1mmammww.amquu
purpose indoor arena, 2 slorey wator sports canter, sclites and
mmu-zom
* Manila Bay Resont and Casino consist of hotsl buildings, casino complex, shopping stores and
amenities. (2013-2014)
lotasiutues
*  MTA ssation connecting Shatin 1o Central link in Hangkong (2013)
* Al Shindagha Corridor Phase 2 consist of 2 fiyover bridges, a one-iane ramp and a two-lang
lunnel in Dubal, UAE (2019-2020)

*  Bahrain LNG Terminal conslst of double berth jerty and breakwater in Knaiifa BIM Salman Port |
wmwama)
. mna ibassy consiat of 3 buikiings and Intogratod landocape in Bangkok Thalland.
16)
+  French and Beglan Pavillon for Expo2020 avent in Dubal, UAE (2016-2020)

* 12 storoy Santo Tomas Hospital in Metro Manila, Philippines (2013-2014)

Dubei Creek Harbour ECI & Post Tander phases In Dubai, UAE (2017-2018)
Al Wasl Tower In Dubai, UAE (2017)

Lusail Towers (2018)

North Fisid Expansion in Qatar {2020)

DR

Original + HO-PER (Personnel Departmant (in Employes Fie)
cCc : Project/ Dopt. for records and
cc : concoened

MWV | JOB DESCRIPTION FORMAT | Page 20f2

DATE: FEB 06, 2024
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SUPPORTING DOCUMENT’S
PART 3
PLANNING

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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EXPERTISE QUALIFICATION
o CERTIFIED AUTODESK CERTIFIED PROFESSIONAL

o ATTENDED BESIX TRAINING FOR HIGH RISE BUILDING, HOST BY BESIX POTENTIAL ACADEMY
o CERTIFICATE OF COMPLETION IN BUILDING INFORMATION MODELLING AND MANAGEMENT

o CERTIFICATE OF COMPLETION IN PRIMAVERA TRAINING

o CERTIFICATE OF COMPLETION IN FIDIC CONTRACTS
& ADMINISTRATION & MANAGEMENT TRAINING

OFCEA

- —————— Yo T g - A ] PVt W) W 8 | & S|

Certificate of Completion

Rachel L. Rosas

Primaverz Bawc Tramng Course

k ALTODESK
v Au(mvr(wn!
-\ o - m& ‘i

Certifiod Professionst Plmnsieetseints
RACPCL L ﬂm

Autodesk Certified Professional
Revit” Architecture 2014

£\ AUTODESK Doowvow 20 2042 £ swat Clnas

< i
o
g
CERTIFICATE OF COMPLETION
Thes v ties 1oat
Rachel L. Rosas
S o paeted the e
Rulicing Wiormaton Modsting (B0 Progect Mansgemest
e e
03 M grie et P imation & ™
e !
- mme s e it ey r—
2 @ v,
-.v:!'.."..x S T e W e T e ISR =

NAME: RACHEL ROSAS ALCANTARA

_OFCEA

O L G M P e e L | W

Ctl‘l’lfltatt of Completion

L il T e
dbrm o bame St [t Tt b Pt

L g

i.

BESIX Potential Academy

This certificate of training achievement is awarded 1o

Glockol Dsas

of
Six Construct
who attended the training course
High Rise Buildings Training on 15th October 2019, Dubai UAE

Goen Asibrocht
Group Human Rescurces & Commanication Director

DATE: FEB 06, 2024
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EXPERTISE QUALIFICATION
o CERTIFIED IASSC LEAN SIX SIGMA GREEN BELT
e MEMBER OF PROJECT MANAGEMENT INSTITUTE
o CERTIFICATE OF COMPLETION PROJECT MANAGEMENT PREPARATORY COURSE
o CERTIFICATE OF COMPLETION IN POWER Bl

o CERTIFICATE OFACHIVEMENT IN TREMBLE: PASSED TEKLA ADVANCE PROGRAM

" IASSC CERTIFIED GREEN BELT
by,
» Lo | 3 v

RACHEL LORIA ROSAS

(LLLY P

g 4
»
.-
- -
-
.
A W

'.7"‘1

P ot

+ Management
x.\\ Institute

Praarry he Proect Leonony™

Certificate of Achievement

RACHEL ROSAS ALCANTARA

Project Management Professional
Preparatory course

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024

30



N
VENTURES
>/‘ CONNECT

>ctf

PATH TO BIM CHAMPION AWARD
(SUPPORTING DOCUMENTS)

PROJECT SAMPLE IN LUSAIL PROJECT: SITE PROGRESS IN 3D PRESENTATION

PLOT 1: AS OF FEB 12, 2023 FOR CONSTRUCTION WEEK NO. 151 WAS UPLOADED IN BIM360

'l

Lt
e=
=
=
=
=

ptived

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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PROJECT SAMPLE IN LUSAIL PROJECT: SITE PROGRESS IN 3D PRESENTATION

PLOT 2: AS OF FEB 12, 2023 FOR CONSTRUCTION WEEK NO. 151 WAS UPLOADED IN BIM360

PROJECT SAMPLE IN LUSAIL PROJECT: SITE PROGRESS IN 3D PRESENTATION

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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PLOT 1 & 2: AS OF FEB 01, 2023 FOR CONSTRUCTION WEEK NO. 150 UPLOADED IN ACONEX
BIM MODEL INTEGRATION IN ACONEX FOR EMPLOYER AND MANAGEMENT REVIEW
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PROJECT SAMPLE IN LUSAIL PROJECT: 4D CONSRUCTION SEQUENCE
BASELINE PROGRAM

e

« Gl cserow
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APPROVED DOCUMENTS FOR REFERENCE

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024
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SLAB LIFE CYCLE
BASELINE VS ACTUAL

e 0—0—4~—1—0—+—-¢-—+-—-‘—‘

ﬂl-———-. UF Ve samk wes medw i somma |

Y o
& QODM ‘" dar MAITRC  MC Coastruct
DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS
Project BP12A / Plot 1 - Contract: 9204
Bullding information Modelling
BIM 4D Movie

ML-5525 2020 Completion of Arth. & Strisct. Dedign

Lusail Plaza Towers - BP12A

[ [ | e ]

= g ot et 4D CONSTRUCTION SEQUENCE - STRUCTURE
e G BT .. mmm

o BASELINE PROGRAM
o APPROVED DOCUMENTS FOR REFERENCE

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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e SLABLIFE CYCLE
o BASELINE VS ACTUAL

[ et BT e e L b e i b e

U Bhrtan i Ommtwey  Aeswtdl B 01 K R0 BN tae A e M A g e e

| &>

O B dar i womne

DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS
Project BP12A / Plot 1 - Contract: 8204
Building Information Modelling
BIM 5D Movie (100% DD)

 Altachovrt 15 Aabowess SR

Lo Usearigtion i Delhecatls.
Were ¥T47 Lﬁ'nn--n-u-.-—&n—.' e -

Lusail Plaza Towers - BP12A

et | b e

S 89T LDOPMIT TV Y

5D CONSTRUCTION SEQUENCE

e PAN RSN | e

PROJECT SAMPLE IN LUSAIL PROJECT: 3D PROGRESS IN HIGH RENDERING RESOLUTION
e 2 MONTHS LOOK AHEAD OF PROJECT PROGRESS TO THE FIFA WORLD CUP 2022 IN QATAR

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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PROJECT SAMPLE IN LUSAIL PROJECT:
o ACTUAL PROGRESS ON SITE AS OF DEC 2022 DURING FIFA WORLD CUP 2022

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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e 600 PHOTOS, 2NOS VIDEOQS, 4NOS TIMELAPSE

" DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS

PROJECT BPI2A/PLOT

‘-A\ "\_ |

PROJECT NAME
A

PROJECT SAMPLE IN LUSAIL PROJECT: PROCESS IN EVALUATING SUBCONTRACTOR

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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o BIM SPECIALIST COMPARISON SHEET
e PRE-QUALIFICATION DOCS FOR AWARDED SUBCONTRACTOR FOR BIM & LASER SCANNING

[

HEDEE

il

]
)
1

|

NAME: RACHEL ROSAS ALCANTARA

oODM . dar MATAC  WIC Construct

DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS
Project BP12A / Plot 1 - Contract: 8204

Civil
Company Pre-Qualification Approval Request for BIM
and Laser Scanning Services (BIMTEC Consultancy
Ww.LL.)

Documant Reforance No

Mooy Rov. Ovte

D204-00 1 2A MMV PRS CV.NS 00000010 002 Fobrusey 7, 2021

Purposs of beus
aued for Approval

Prapared

br | _ _Reviowed by o
Print Hars Hussain Nuno Dad Masan K. | Xoen De Rowy |
Name | Owmirel | Alkurech | Amarwt | PO BSU | ulrny | Taayme | Jobey tbrahim
} } ! | |
Pacbages & Pramel -

Fropect HSE 'n-u\um OADT Progect Denceer OM
| JonTHIe | e "‘:“";" Masager | (Suppty Grasn m Marnger | Oy P Dkmor |
f e I —
| . 1oL
| Soare | 4l | a i i‘ / 2 ;kﬂ “[( =3

< 07 Feb- Tulel ( '

17 'l' ol A, 8 v “,7 W\, j [
'm{&w Wvquuwvm T e =T 8 -f‘nrmxm

12 wwu WT #0080 REV 100
Lo

DATE: FEB 06, 2024
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SUPPORTING DOCUMENT’S
PART 4
MANAGEMENT AND OPERATION

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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GLOBAL BESIX CERTIFICATION IN BSI

o VERIFICATION CERTIFICATE IN BIM ISO STANDARD 19650-2-2018 (2017-2023)

bsi.

Verification Certificate

® &

This is to certify that: BESIX NV/SA
Avenue des Communautés/
Gemeenschappenlaan, 100
Brussels
1200
Belgium
Holds Certificate Number: VC 676254
In respect of:
IS0 19650-2:2018 and of about and dvil ineering
works, including building information modelling (BIM) - using
information modelling. Part 2: Delivery phase of the assets.
Lead Lead Designer and Lead Ci which Project Ma Design,
Construction and/or in d: with IS0 19650-

Design Management,
1:2018 and 1SO 19650-2:2018

A man e o

For and on behalf of BSI: Frank Lee, Product Certification Technical and Compliance Director

First Issued: 2017-12-19
Latest Issue: 2022-02-23

Effective Date: 2022-02-23
Expiry Date: 2023-02-22
Page: 10of 2

making excellence a habit’

First Issued: 2017-12-19
Latest Issue: 2022-02-23

NAME: RACHEL ROSAS ALCANTARA

w

§22 dated 13/01/2022.
the procedures implemented in BESIX NV/SA and BESIX Engineering

jon covers all BESIX Contracting activities; executed, supervised or
fiment.

Effective Date: 2022-02-23
Expiry Date: 2023-02-22

Page: 2 of 2

DATE: FEB 06, 2024
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MIDDLE EAST: EVENTS ATTENDED
EVENT 1: AUTODESK UNIVERSITY 2018
EVENT 2: BIG 52019

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024
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MIDDLE EAST: BIM TRAINING IN LUSAIL TOWERS
PRESENTOR: RACHEL ROSAS

ATTENDEES: PROJECT STAFF, (MAIN CONTRACTOR, PMC & SUBCONTRACTOR

DEVICES

. @ E- da[‘ midmac

BN menbAY % B

“Owur misién is to advance digital tronsformaotion and
bocst colloborotion On site.”

HOW IT WORKS

e

TRAININGS "
= Revizto = And much more

= Naviswork Freedom B

- BIM360 Serdpmay
-Document Management
-Design Colisboration

Temiee 3 SCmeaaras
-Modei Coordination

RABAIY EIR TEAR will support tha diffarant orgenlzation to Imglamant BIk In
canstruction site - For datalls and reguasting for training please contact tha

Tha training will be ghvian to ol taams : PMOM , MRV SIS, Subcontractorns
and Suppllars. it schadula to run gvary sacond and forth Monday of the
Month . Subjects and topics are In batchas and Invitation will be sant out
througn amail

MIMac  MIC Construct

CERTIFICATE OF PARTICIPATION

This cartificate of training achievement is awarded to

BIM Manager C/‘E % ‘

who atiended the training course
BIM380 Document Management on 28th September 2020, Doha Qatar

s J : —
Rachel Loria Rosas ‘ Johny 1. brahim Kper De Rooy
BIM Manager / Trainer

. Project Director ~Froject Director

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024

EiM ambascodors balow.
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MIDDLE EAST: BESIX REVIT & BIM REQUIREMENTS TRAINING
PRESENTOR 2019: RACHEL ROSAS
ATTENDEES: PROJECTS SITE TEAM AND HEAD OFFICE

Training

Trainer

2 17135
3 53354
B 9517
5 42172
6 30447
7 38188

RAP

RAP

ouT

MSR

DED

MSR

: REVIT - BASICS
: MS. OUAFAE MESSAOUDI & MS. RACHEL

ROSAS

MOEINI

EL KADI

MATEV

SANKARA NARAYANAN

ALSHANTI

PAULOSE

NANGGAN

FIRST NAME

MOHAMED AHMED

WISSAM EL SHEIKH

ZORAN

HARI KUMAR

JALAL AMEER AHMAD

ROY

DEMETRIO

Date

Training Hours

DESIGNATION

CHIEF SURVEYOR

ARCHITECT

PROJECT ENGINEER

SURVEYOR - SENIOR

PLANNING ENGINEER

DRAUGHTSMAN - FORMWORK
DESIGNER - SENIOR

QUANTITY SURVEYOR

123 JULY 2018

:8:30 AM - 5:30 PM

SIGNATURE

(RSt —
K= o .

NAME: RACHEL ROSAS ALCANTARA

SIX CONSTRUCT | TRAINING ATTENDANCE RECORD SHEET | Page 1of 1

DATE: FEB 06, 2024
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MIDDLE EAST: START UP OF NEW PROJECT (GUGGENHEIM ABU DHABI MUSEUM PROJECT
PREPARED BY: RACHEL ROSAS
PROJECTS VISIT: 1 MONTH INVOLVEMENT FOR EVALUATION AND REPORTING

e Gl TIME  esssszaros WS

AND TOURISM b —— . b2

GUGGENHEIM ABU DHABI MUSEUM PROJECT — MAIN WORKS
BIM COORDINATION REPORT — February 2022

Six Construct Trojan Joint Venture

BIM COORDINATION REPORT
FEBRUARY 2022

03/2 Rachel Rania Jean-Hugues Rashid
00 03 022 1%issue _ Rosas _ Shawky_ Jacquemart Ghamraoul
Rev Date Changes Edited by / Reviewed By/ Reviewed by Approved by /
BIM Manager Head of Civil / {  Technical Project Drector
BIM Director
Doc. No: GAD-STJV-MOR-ADM-000002 Rev. 00 Date: 03/03/2022 Page 1of 15

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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MIDDLE EAST: START UP OF NEW PROJECT (GUGGENHEIM ABU DHABI MUSEUM PROJECT
PREPARED BY: RACHEL ROSAS

PROJECTS VISIT: 1 MONTH INVOLVEMENT FOR EVALUATION AND REPORTING (22 PAGES)

e MIDP
o BIM COORDINATION BIM MEETING
e PROPOSED BIM RATING

wrpeall  TIME  easwsi wsp

SOTTNI AT TRAL MUBEU PROECT - MAIN WOMKE g
M COCHIINATIN WEPCHT - fubtnaty 232 wox =

2 Modul Information Detivery Plan (MIDP) )
T Mt St s Comtn'y it Pt MAEH b o S Wb (b of o gt 1 Shoriins L Parpose of peowded oening, ne services
T BT AT W 0 (O Arepeel e WA, S AT JEDOGEE X1 FOCSRAN 10 S | Ierenatiee B : i—p:.-!l#*-l-—;
R I e e i e A 4 l_ deme.
I Nade s Prageews
a | Fachd fomss
Canenams rogu i PO (e TRe o P aruey.
Y Mt Mt e f— oo Sates | Pachd fomss
SAQMYALIME A bern 0 vene Vs e
UAL- 1 A Cla - 3-8 W OG- Soes P 0 vese Yoors Iy Y ST Metset
o bo vbout Bemire e Vet [Ty Tpe—
- - ) i B AR B | CUCCEEEM ABU DHAS
a4 L na B

e ciace
W Vel Meter e Descighee Seaus Oats

SSmims
-_________________________________________________m
141120 0M AR v
54 Rating GAD ATV N COORDMATIN
Thes is e 2 of Ratng sysien wsed = BN Quasity Condol. Pimardly wits De desgn stege LOON), =ing < - a S—

a O [ )

sca Suid passad on 3% 1o 55%, while LOD 430501 3% ngng between 35% 1o 0% ~
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Tatie XX - GAD - BM Ousity Cordrod - Sty Rmstemn
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- | LhuLEue
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AU RORCT
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NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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BESIX: GLOBAL BIM LIBRARIES
e GLOBAL SHAREPPOINT
e MIDDLE EAST SERVER (BACKUP)
News Quick links
Keep your tgarn updated with news on ij AR e

WORK » BeD » 05LIBRARY » 223VDC » 02 BIM

Ea Name

Mame
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BESIX GLOBAL: BESIX SOAP BOX MEETING

ORGANIZER: BESIX HO IN BRUSSEL SINCE 2021

DECEMBER PRESENTOR: RACHEL ROSAS

Weekly Technical Topics for digital enthusiast (presence is optional, language = BN, session will always be recorded)
Hamﬁgsmbefmndmﬂtit:r—lﬂiﬁadwﬁm

f vou have an interesting topic : @Huy, Hoang or @Wandenbogaerde, Kristof

Some rules when you are presentng a topic:

= Brief introduction : what's the purpose of the tool,

= Kesp it technical, but not too technical [Audience

procedure etc.
= BIM Modelers, Stesl, Fagada, Methods. Flanning...)

= Max 30 minutes of presentation. 15 minutes of questions aftenward.
= Try to show some live demonstrations... it shows more than a PovwerPoint.

Agenda

10V022023: BIM Coordination with Aconax IMS by Hoang
03/02/20£3: KLIF to BIM Tood by Mathiew Ophoff (Rd)
Z7/0/2023: Bexed Manager by Veljoo lanic

13,/0/2023 — EBA — Bl & Dubai Waste to Ena'g_-.|

Fham [Sh4V]

I 0912202 — Rachel L.Rosas (Dubai) — Laser Scanning @ Lusail Tower I

02/12,/2022 - Cancelled

25/M/2022 — Michele Ambrosing (ULB) — Brikisbaots
IB1EDEZ - Cancelled

TiM/2022 - Mo Scapbox — Fall break

04/1/2022 — Mo Soapbos — Fall Break

282022 - LLE — Genus & Power B

21/10/2022 — RCO - 1519650 (15h By Time)
14,10/2022 - ALY - Analytical modelfng in Revit
07102022 — KOS - BIM Eerver

30/09/2022 - KHE - GIS@ROCO

23/09/2022 — T5T (Qonic) — QOMIC: Accurste B
16/08/2022 — PAA - Solibri wse case: LD sudit, progress &
09/09/2022 - FFl - BlM InteropersbiSty Tools for Revit

02,/09/2022 - bL - BIM Integration with Tekla (to be co I

26,/08/2022 — MRO — Solibri Ruleset manager by MRO
T5/082022 — ScaledRobaotics by Stuart Maags

---- Summer Break -----

24,/08,/2022 — TR

TrDE 2022 — L5A — Internship report [automatization of
10062022 — ADR - Task Automation @ REzA-project
03/06,/2022 - HHU - Folder Structure on BIBM360/ACC
20/05/2022 - LLE = BIM3IBD + FonwerEl

13,05/2022 — ¥DI — ConVoid Plugin for Revit (Coordination
06,/05/20£2 — BED' Event — Mo Soapbox

NAME: RACHEL ROSAS ALCANTARA

06,05/2022 — BED Ewent — No Soapbox

29/04/2022 — KiG-Dev — BIM & Dashboarding (KG-dzv.be)
22/04/2022 - ¥RD - Speckle

15,/04,2022 — BE3IX BE Holiday — Mo Sospboz

08/04/2022 - O5W - Kabandy

01042022 — Mo Soapbox

25/03/2022 - LLE - Globalmaoper

1B/03,/2022 — ¥ DI — Dircots Revit Plugin

N/02/2022 - KOS - iConstruct

04,03/2022 - MJA - Main Principles of 15019650

25/02/2022 -

1B/ 02,/2022 - (Canceled)SWDW - BIM @ COTU Sosterwesl Tinktunnel
N/02/2022 -

04,/02/2022 — OFE - Revit Shared Coordinates

28/01/2022 -

— Winter Bresk —

272021 = PDC = LTF Volume Modsl & link to Model-sttuszes

1 - Wincent Charier — IDCsptune on Clinic de Mewlly (FR)
22021 -- Automn Bresk --

1 - ADA - Leszson: Learmead on kozambigus LNG
151072021 — LLE — Mearsx Portal on COTU

011072021 - LRY - Revizic-usage @ 'WatPac

TH05/2021 - KDS — Mavisworks iConstruct

13,/08,/2021 - EHE - Revit Model Checker & LD Automation
05,/08/2021 — JMA - Plannerdy

-- Summer-brask --

24/08/2021 — NHO — Dyname & L3%-codes on LTF

1— LLE — O3tz Managemesnt with Python

09,/04/2021 — OW| - Reporting [BIMCollab/Flanning) on LTF
02/04/2021 — (ECA — Cynama-scripts for LTF - Cancelad)
26,/03/2021 — LLE — Rd Project Orverview

5032021 — KVA — Bl Collab Zoom (Pral
it IFC Export
1 - ASER — The wonders of SimpleEll

05/02/2021 = LSW - StabiCAD Op=nings Managsr

DATE: FEB 06, 2024

ED21 - YDI'KDS — Autcdesk Infraworks (Design vs Methods&:Planning)

5/2021 - HHU - Open Datz Vizanderen - e of LIDAR-information

1 - EVA - ATV Exporter Pro, Revit Plugin for Automating exports of IFC/NWCPDF/DWG
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LUSAIL PROJECT: LASER SCANNING
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LUSAIL PROJECT: BIM360
PREPARED BY: RACHEL ROSAS
DOCUMENT MANAGEMENT [}
02, BiM PLATFORM e e—
BIM 360 B Autooesk i 3so — — —
Cloud-based : ’
plm:":xh Design Delivery Opente I - | : 2 3
stage of project -
e () (2) @) (&) () () -
——
o Clash detection anepnt e P — | -
* Progress tracking S —— . C=——)
i N s g =
MOTRC | WG Construct
|
FINANCE TIMELINE B
QAR 565,000 g
QAR 155000
QAR 185,000 "
QAR 215,000

MIOTE. WIS Construct et e
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LUSAIL: BIM PROGRESS REPORT
PREPARED BY: RACHEL ROSAS & ARCADIS
STATUS: FOR INFORMATION - BIM REPORTING WITH POWER BI INTEGRATION

"% [BIMDASHBOARD

— BN BP12A Fodorated Mode Clash Dot

L 1
3

l
|

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024
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LUSAIL PROJECT: BIMCCORDINATION REPORT
PREPARED BY: RACHEL ROSAS

STATUS: FOR INFORMATION - BIM REPORTING WITH REVIZTO INTEGRATION

e CLOSED ISSUES IN REVIZTO : OBSERVATION & COMMENTS
e SAMPLE 2D OVERLAY WITH LOD400, AND REVIEWING THE COMMENTS FROM KARAHMAA AUTHORITY

Py

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024

62



PATH TO BIM CHAMPION AWARD
(SUPPORTING DOCUMENTS)

PROJECT SAMPLE IN LUSAIL PROJECT: SITE PROGRESS IN 3D PRESENTATION

PLOT 1 & 2: AS OF FEB 01, 2023 FOR CONSTRUCTION WEEK NO. 150 UPLOADED IN ACONEX
BIM MODEL INTEGRATION IN ACONEX FOR EMPLOYER AND MANAGEMENT REVIEW
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PROJECT SAMPLE IN LUSAIL PROJECT 4D CONSRUCTION SEQUENCE
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BASELINE PROGRAM

APPROVED DOCUMENTS FOR REFERENCE
SLAB LIFE CYCLE

BASELINE VS ACTUAL

a1 0-—0—1-—1—4—0—-:—0--4—‘ o

S2T W ——— UF Ve sams wes  metw iem some |

| M i ey e W e W

0 =5
& °C°M "‘ dar METRC  MIC Constract

DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS
Project BP12A / Plot 1 - Contract: 9204
Bullding information Modelling
BIM 4D Movie

o BASELINE PROGRAM

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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o APPROVED DOCUMENTS FOR REFERENCE

e SLABLIFE CYCLE
o BASELINE VS ACTUAL

U0 Eetatine Ometwey Aeswt W B D HOE EEIN e Ak e WP e g el % o b’pM' . dar ‘f‘
: W 4 T MICConstruct
, R

DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS

Project BP12A / Plot 1 - Contract: 9204
Building Information Modelling
BIM 5D Movie (100% DD)
b e R — K’. =

Poe 3747 30 Mot of e Letast Bunabve Progesewes

[ Doeovare Retwnse va. T e | e Om | Aesemeen
T2ATPIAMNLIV- AN SN NL000.0000 DOD Tt et tor Aoproas!

[Fo— :-:-'u | R | :,D-.:: 1
T Tl ey ey oy
| - ‘ v t |
e R | S
Lusail Plaza Towers - BP12A = T

S 89T LOOPMIT PV Y

5D CONSTRUCTION SEQUENCE

L o8 Ui s LR PUTRN
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GLOBAL BESIX CERTIFICATION IN BSI
e VERIFICATION CERTIFICATE IN BIM ISO STANDARD 19650-2-2018 (2017-2023)
e ORGANIZER: BESIX HO IN BRUSSEL SINCE 2021

bsi. @ #

Verification Certificate

This is to certify that: BESIX NV/SA

Avenue des Communautés/

Gemeenschappenlaan, 100

Brussels

1200

Belgium
Holds Certificate Number: VC 676254

dated 13/01/2022.

In respect of:
1S0 19650-2:2018 Py of about and dvil engineeri procedures implemented in BESIX NV/SA and BESIX Engineering
works, including building information modelling (BIM) - using covers all BESIX Contracting activities; executed, supervised or
information modelling. Part 2: Delivery phase of the assets.
Lead Party Lead Designer and Lead C: which Project Design,
Design C and/or in with 1SO 19650-
1:2018 and I1SO 19650-2:2018

Apidde o

For and cn behalf of BSI: Frank Lee, Product Certification Technical and Compliance Director

First Issued: 2017-12-19 Effective Date: 2022-02-23
Latest Issue: 2022-02-23 Expiry Date: 2023-02-22
Page: 1of 2

.making excellence a habit’

First Issued: 2017-12-19 Effective Date: 2022-02-23
Latest Issue: 2022-02-23 Expiry Date: 2023-02-22
Page: 2 of 2

GLOBAL: BESIX SOAP BOX MEETING

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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ORGANIZER: BESIX HO IN BRUSSEL SINCE 2021
DECEMBER PRESENTOR: RACHEL ROSAS

Weekly Technical Topics for digital enthusiast (presence is optional, language = BN, session will always be recorded)
Hamﬁgsmbefmndmﬂtit:r—lﬂiﬁadwﬁm

f vou have an interesting topic : @Huy, Hoang or @Wandenbogaerde, Kristof

Some rules when you are presenting a topic
= Brief introduction © what's the purpose of the tool, procedure etc.
= Kesp it technical, but mot too technical [Audience = Bl Modelers, Steel, Fagade, Methods, Flanning...)
= Max 30 minutes of presentation. 15 minutes of questions aftenward.
= Try to show some live demonstrations... it shows more than a PovwerPoint.

Agenda
1002/2023: BIM Coordination with Aconax IMS by Hoang Pham (5]
03/02/20£3: KLIF to BIM Tood by Mathiew Ophoff (Rd)
Z27/01/2023: Bexel Manager by Veljio lanic
13,/0/2023 — EBA — Bl & Dubai Waste to Ena'g_-.|

I 0912202 — Rachel L.Rosas (Dubai) — Laser Scanning @ Lusail Tower I
0212/2022 - Cancelled
25/M/2022 — Michele Ambrosing (ULB) — Brikisbaots
18112022 — Cancelled

06,05/2022 — BED Ewent — No Soapbox
29/04/2022 — KiG-Dev — BIM & Dashboarding (KG-dzv.be)

TiM/2022 - Mo Scapbox — Fall break 22/14/2022 - KR - Spackle
041/ 2022 — Mo Sospbox — F2l Bresk 15,/04/2022 — BESIX BE =oliday — Mo Sospoox
28/90/2022 — LLE — Genus & Power Bl 08/04/2022 - QSW - Kabandy

21/10/2022 - RCO - 1S019650 (15h Bd Timel 2 04, i”n—} - EDESDEPEG*

PR N . . P =TYNET 2 — LLE - LiaDaimapper

ET:. 5_!.;2= - .-L.,_ - .-nar_-._t c3l modeling in Revit B/03/2022 VDI — Diracts fe Ft Plugin
E7/10/2022 - KDE - BIR Sarver /032022 - KT - iConstruct

30/09/2022 - KHE - GIS@ROCO 4/03/2022 - MJA ~ Main Principles of ISO19650
23/09/2022 — T5T (Qonic) — QOMIC: Accurste B
16/08/2022 — PAA - Solibri wse case: LD sudit, progress &
09/09/2022 - FFl - BlM InteropersbiSty Tools for Revit )
02/09,/2022 - MML - BIM Integration with Tekla ito be coi
26,/08/2022 — MRO — Solibri Ruleset manager by MRO
T5/082022 — ScaledRobaotics by Stuart Maags 1012/2081 = PDC - LTF Welume hMode! & link to Model-statuszes

1 - Wincent Charier — IDCsptune on Clinic de Mewlly (FR)
22021 -- Automn Bresk --

---- Summer Break ----- 23
2a/te/zz - TRE jg.:' 2021 - ADA - L= L d ki bi LMG
- Ve T . e rr i - - I 2/2021 — ADA - Lessons Leamead on Mozambigus LNG
T7/DE, f..22 —L5%A — Internship repi.n am-:watmatn? 1 of d = A0/2021 — LLE — Memnex Fare: on COTU
10/08/2022 — ~DR - Task Automation & RISA-2raject oo a0 200y _voiKDs — Auisdesk Infrawerks (Desian v Wetheds&Flanning)
03/06,/2022 - HHU - Folder Structure on BIBM360/ACC 04/10/2021 - LRY - Revizic-usage @ WatPac
20/05/20£2 — LLE — BIM3BD + PowerEl works iConstruct
13,/05/2022 - ¥DI — ConVaid Flugin for Revit [Coordinztice 2 021 - EHE - Revit Model Checker & LOI Autcmation
06/05/2022 — BED Event — No Sozphox U8/D8/2021 ~JMA ~ Plannary
-- Summer-brask --
24/08/2021 — NHO — Dyname & L3%-codes on LTF
1— LLE — O3tz Managemesnt with Python
7/05/2021 - HHU - Open Da Viganderen - Use of LIDAR-information
30,/04/2021 - FLE - BERIX Classification
09,/04/2021 — OW| - Reporting [BIMCollab/Flanning) on LTF
02/04/2021 — (ECA — Cynama-scripts for LTF - Cancelad)
26,/03/2021 — LLE — Rd Project Orverview

5032021 — KVA — Bl Collab Zoom (Pral
12 it IFC Export
e 1 - ASER — The wonders of SimpleEll

05/02/2021 = LSW - StabiCAD Op=nings Managsr

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024

021 — ENA - ATV Exporter Pro, Revit Plugin for Automating exports of IFC/HNWEPDFDWEG
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MIDDLE EAST: EVENTS ATTENDED
EVENT 1: AUTODESK UNIVERSITY 2018
EVENT 2: BIG 52019

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024
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MIDDLE EAST: BESIX REVIT & BIM REQUIREMENTS TRAINING
PRESENTOR 2019: RACHEL ROSAS
ATTENDEES: PROJECTS SITE TEAM AND HEAD OFFICE

REVIT ACTIVITIES

<

TRAINING ATTENDANCE RECORD S -

Il HR FORMS

Training

Trainer

2 17135
3 53354
4 9517
5 42172
6 30447
7 38188

RAP

DuT

MSR

DED

MSR

: REVIT - BASICS
: MS. OUAFAE MESSAOUDI
ROSAS

MOEINI

EL KADI

MATEV

SANKARA NARAYANAN

ALSHANTI

PAULOSE

NANGGAN

Date

Training Hours

FIRST NAME

MOHAMED AHMED

WISSAM EL SHEIKH

ZORAN

HARI KUMAR

JALAL AMEER AHMAD

ROY

DEMETRIO

DESIGNATION

CHIEF SURVEYOR

ARCHITECT

PROJECT ENGINEER

SURVEYOR - SENIOR

PLANNING ENGINEER

DRAUGHTSMAN - FORMWORK
DESIGNER - SENIOR

QUANTITY SURVEYOR

123 JULY 2018

:8:30 AM - 5:30 PM

SIGNATURE

S ,,Cz@/cL,_
i e

NAME: RACHEL ROSAS ALCANTARA

SIX CONSTRUCT | TRAINING ATTENDANCE RECORD SHEET | Page 1of 1

DATE: FEB 06, 2024
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EXPERTISE QUALIFICATION
o CERTIFIED IASSC LEAN SIX SIGMA GREEN BELT
e MEMBER OF PROJECT MANAGEMENT INSTITUTE

o CERTIFICATE OF COMPLETION PROJECT MANAGEMENT PREPARATORY COURSE
o CERTIFICATE OF COMPLETION IN POWER Bl

e CERTIFICATE OFACHIVEMENT IN TREMBLE: PASSED TEKLA ADVANCE PROGRAM

" IASSC CERTIFIED GREEN BELT
by,
» Lo | 3 v

RACHEL LORIA ROSAS

(LLLY P

g 4
»
.-
- -
-
.
A W

'.7"‘1

P Project Wbt 2 Qo

+ Management
x.\\ Institute

Praarry he Proect Leonony™

Certificate of Achievement

RACHEL ROSAS ALCANTARA

Project Management Professional
Preparatory course

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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) 2
Claelie
RACHELROSAS

LEAN 5iX SMOMA GREEN EELT TRAINING PROGRAM
o ed smhcaver of SN S YICHA DWAR

Aavw w8 Gl WOV

At 41 bt 1 s b bl g o Do

Ny aTIEn W )
T — —
Y G AT e

< |

B0 IMOIECT MANAGIMENT COMLALT 5
ANDY Tamsany Moncn

Sersby coratey
Rachel L, Rosas
Sah corpietes the courm

LEED Green Assodiate Exarn Prap Course
O bane 00, 2896 40 A tavnnd 48 1O

e ]
,,,"""’"" P cs e
£ » v [
@
===mu

GADRR Aautopesk [

e Ty oo Avthormed Basuvg Conory | Sese

NAME: RACHEL ROSAS ALCANTARA

g 5 PO I e S R

'

‘ Pumme msmm’s OF ci clvu. suomesna, INC. (7

r-aem'\.r-m-c'
FRC Acemtaron Na 007

a[:ertiﬁtat'e";tn;f;.‘iaattitipatiun
Engr. Rachel L. Rosas
for bty Pt in®

2

RS MANAGEMENT EDUCATION
AND TRAINING SERVICES

”-.‘/' FULAR A LI ERAS . et tEry

Then i b contify thae

Rachel Loria Rosas

ro 1y e d the g Ttlemd
LEED AP BD+C Course
teld in Dube, Unitend Arab Esurates
13 September 2017 - 13 Ortoder X017
& Houss / FOUS

+

ok M S S e MOUR. 0N M Chog

Dete 13 Octsther W7
CarSgate mxmbee UALMIID

vE®

— -
-"mmmﬂé
= =

d-a i dgid p Ly b/
DEFANRTMEINT OF MUNIDPALITRS
AND TRANS#ORT

et

S
AACI LLIN A

1030420

By seroey
W IO T AR | AT

—
wig

e e i L e

Preswry N Comtrare 11 AL Soon Catarts hon e o
laen Oute 22212000 -
By Dew 123004 ~

DATE: FEB 06, 2024
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SUPPORTING DOCUMENT’S
PART 7
ENVIRONMENTAL, SOCIAL AND GOVERNANCE IMPACT

EXPERTISE QUALIFICATION

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024

72



N
VENTURES
>ﬁ CONNECT

>ctf

PATH TO BIM CHAMPION AWARD
(SUPPORTING DOCUMENTS)

o CERTIFIED IASSC LEAN SIX SIGMA GREEN BELT

o CERTIFICATE OF COMPLETION IN LEAN SIX SIGMA TRAINING PROGRAM

o CERTIFICATE OF COMPLETION IN LEED GREEN ASSOCIATE PREP COURSE

o CERTIFICATE OF COMPLETION IN LEED AP BD+C COURSE

e MATERIAL ENGINEER LEVEL 1 : ACCREDIATION IN DEPARTMENT OF PUBLIC WORKS IN HIGHWAYS

o LICENSE PRACTICING ENGINEER IN DEPARTMENT OF MUNICIPALITIES AND TRANSPORT IN ABU DHABI

§.'¢
-
FLIMOIECT MANAMGIMENT COMIAT %
ANEY Tammany Mioncn

sty crrtes tan

Rachel L, Rosas

Sah ot the coune
LEED Green Associate Exarn Prap Course
O hane 00, 2EA6 wod A tivwnd 48 PO

m&unwm. - —‘h
P | N LY ———— T
W & e YE®
" IASSC CERTIFIED GREEN BELT (s “%““‘;‘}—*3‘“

RACHEL LORIA ROSAS
it GG muwaoﬁoms#uuhmomom

Arwrntond 41 bt 1 4 b bl v o iyl

e

= warican wenai N
| e
% WG AT = ]
v 4

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
MANILA

d-a i dgid p Ly b | |
DEFANTMENT OF MUNIOPALITRS '_

AND TRANS#ORT REPUBLIC OF THE PHILIPPINES
11t B “

\CCREDITATION IDENTIFICATION CARD

ACCREDITATION ACCREDYTATION
NUMBER 4340 DATE |0/22/12

S
AACH LI A
1030420 -

b NaME:

il ol i e

Orperissten X CTRONTETT COAINY L BT

e RACHEL L. ROSAS
[ o I O 4 S b — CLASSIFICATION:
fanin Onte 22319000 s
Ly Dew 3008 RN MAFERIALS EXGINERR S

LUSAIL PROJECT: SUITANABILITY AND ENVIRONNVIEN T AL |IVIP A G500
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e SAMPLE SUSTAINABILITY MONTHLY REPORT

e PURPOSE OF SUSTAINABILTY
e NO. OF INSIDENT REPORT

e PROGRESS REPORT IN 3D PRESENATIONS

% 2%‘ .::_dar AV MCComira

DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS
Project BR12A.) Piot 1 - Contract: 3204

D Discipiine {Sustainability)
Sustainability Monthly Report for December 2022

—| —e ———
AR I N e B
—t —
| T e — '->=J. N ——]
el 3 e o B I e
=R Gk [ T
o £ D 7.
i Lt! o « L ISVE -t 47
T A &
Lo o

. ¥
S . VLM B P EAA SISt 88 Pl d W e Wdme

oot o 1006 PTUL QALK WD ST e B8 B B e B

AP BT P e W

MIAMaC  MIC Construct

Sustainability Monthly Report

Base Bulld

Fagades
+  Main entrance lobbses
» Sky Lobbies
+ Passanger, goods and firefighter lifts
+ Staiwcases
Basements
« Plant rooms and BMS systems
+ Car park/ loading dock instaliations
External works

Typical Office Floor;
« WCs
Pantries
« Janitor room
Prayer rooms
«  Ablution rooms
+ MEP rooms

The project is pursuing green building design and construction under the GSAS Design & Build 2018
(4th Edition) targeting 4-star certification level

2. Purpose

The objective of this report is to discuss the monthly progress during construction stage related to
GSAS credits attempted during design stage, While writing this report, the provisional LOC (Letter
of Confs e) Is not yet lable. The exp d list of pied credits Is referenced to the
Sustainability (SD) IFC Sustainabiiity Report.

This report is a live document to be updated on monthly basis.

MIOMaC  MIC Construct

13.Environmental Report

Description F
Environmental Training Sessions (during this period) 10
Environmental Toolbox Talks (during this period) 8
Environmental Inspections (during this period) 32-
Environmental Incidents Occurred (during this pefioc;) 0—
Envir tal Complaints Received (during this peu;iod) 0

LUSAIL PROJECT: SUITANABILITY AND ENVIRONMENTAL IMPACT

NAME: RACHEL ROSAS ALCANTARA

DATE: FEB 06, 2024
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e SAMPLE LANDSCAPING MATERIAL APPROVAL
e SAMPLE FIXTURES MATERIAL APPROVAL
e HIGH LEVEL AUTHORITY STATUS

L Corntrart S B ages TONE W Comuenxt | — e Lo -sir G Corn

OB Bt o wime

CREBGH A BURD WORKS FOR LUBAR FLAZA TOWERS
ot BELIA ( Phed 1 Camiast 0394

LANDSCArNG
Mas i Agproval Submdssn o
Poiens (Lawatusnn)

Dactydbes

— s
- S T S -
R S
[—— =~
S ——
— i s
WS AN ——— -
por
il A B R )
Vo WU e Wl
i —— W o Mt
e U

L LT W e A

L W Comainct e )
THITSC  MIC Conatruct

18 Mg Laval Biwtus on DC2

4
T —— ——
- I
i’
S [em——
ey e
L = ) ’ -
[E——— - =
O ——
L] —

e P e et
LS8 320 T S 0 N
-
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SUPPORTING DOCUMENT’S
PART 8
BENEFITS AND REALIZATION

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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PREPARED BY: RACHEL ROSAS & ARCADIS
STATUS: FOR INFORMATION - BIM REPORTING WITH POWER BI INTEGRATION

“# BIMDASHBOARD

m BN BP12A Fodorated Mode Clash Dot

L 1
3

l
i

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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LUSAIL PROJECT: BIMCCORDINATION REPORT
PREPARED BY: RACHEL ROSAS
STATUS: FOR INFORMATION - BIM REPORTING WITH REVIZTO INTEGRATION

e CLOSED ISSUES IN REVIZTO : OBSERVATION & COMMENTS
e 2D OVERLAY WITH LOD400, AND REVIEWING THE COMMENTS FROM KARAHMAA AUTHORITY

NAME: RACHEL ROSAS ALCANTARA DATE: FEB 06, 2024
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MIDDLE EAST: BIM TRAINING 2020 (LUSAIL TOWERS)
PRESENTOR: RACHEL ROSAS

ATTENDEES: PROJECT STAFF, (MAIN CONTRACTOR, PMC & SUBCONTRACTOR

DEVICES
. m [Z- dar MAMAC | MIC Construct,
BIM monDAY

“Our misién is to advance digital transformation and
bocst colfoborotion on site.”

HOW IT WORKS

TRAININGS

* Revizto = And much more
Naviswork Freedom B
BIM360 Serdpmny
-Document Management

-Design Colisboration
-Modei Coordination

RABAIY EIR TEAR will support tha diffarant orgenlzation to Imglamant BIk In
canstruction site - For datalls and reguasting for training please contact tha

EiM ambascodors balow.
The tradning will ba givan to ol taams : PMIOM , MMV SIafT, Subcontractorns

and Suppiiers. it schadule to run gvary sacond and forth Monday of the
Month . Subjects and topics are In batchas and Invitation will be sant out
througn amail

MAMac . MIC Construct

=

CERTIFICATE OF PARTICIPATION

This certificase of training achievement = awarded 1o

8IM Manager % (;(/' i

Wwho ARlenced the training course
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TITLE: APPLICATION OF BIM AND LEAN INTEGRATION IN CONSTRUCTION PROJECTS (2019)

ABSTRACT
Title: Application of BIM and Lean Integration in Construction
Projects
Researcher : Rachel Loria Rosas
Degree : Master of Science in Construction Management
Institution Polytechnic University of the Philippines
Year : 2019
Adviser : Dr. Lincoln A. Bautista

BIM and Lean Integration has been said to have contributions on the
improvement of construction process. |

determine the level of agreement on the a
B} . . The study revealed that based on the responses of the two groups of
construction projects in UAE. .
respondents, pra-construction, construction, and post construction obtained an
The researchers considered the v
overall weighted mean of £ 41 4 34 and 4 34 respecively and verbally interpreted

attainment, length of work experience, n 28 “Moderately Agree” The data imphed that the » jents “Moderately Agree’

company sector hefshe belonged along 1 on the application of BIM and Lean intagration in stages of conatruction projects

such as pre-construction, construction ar
factors in the assessment of level of :
application of BIM and Lean integration in

The study used the descriptive n
adapted questionnaire checklist. The said
in which part 1 dealt with the responde
considered determining factors wherein t
statements in the scale of 1 to 5 dependir

of BIM and Lean integration in stages of ¢

Vi

The study alsc showsd that fhem s no significant diference on the
perception of the two groups of respondents with respect 1o pre-construchon,
construchion, and post construction revealed by the respondents’ profle in terms
of sex_age, educatonal akanment, length of work expenence, role n construction
project and curent company secior Thes impbed that regardiess of thew
dlassification, they all perceived that BIM and Lean Integration mdeed contnbutes
n the improvemant of construction process in stages of construction projects.

Based on tha findings of the study, the conclussons and recommendations

were draan

Keyaords: BIM, Lean, Construction, Innavaton, Technology
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4. Project Progress Status

4.1.Progress Table
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Schedule Performance Index (SP1) 0.79
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15.Areas of Concern
General
The following listed items have the potential to impact upon Scheduled Compietion Date, Any
milestone there to and Contract price.

o Coronavirus (COVID-19) Pandemic subject of notifications and particulars of effects which are
progressively submitted to LREDC ongoing and therefore time and cost impact not determinable
at this stage.

o Performance deductions Imposed by LRDEC despite prevailing market conditions and changes
known to the parties.

Procurement
o Material price increase due to exceptional conditions including global pandemic and associated

restrictions.

PROJECT SAMPLE IN LUSAIL PROJECT:
e ACTUAL PROGRESS ON SITE AS OF DEC 2022 DURING FIFA WORLD CUP 2022
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e 600 PHOTOS, 2NOS VIDEOQS, 4NOS TIMELAPSE
e OVERALL PROGRESS

"' DESIGN & BUILD WORKS FOR LUSAIL PLAZA TOWERS

PROJECT BPI2A/PLOT |
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SUPPORTING DOCUMENT’S
PART
CONTINUING PROFESSIONAL DEVELOPMENT
(CPD)
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“Champions are made by their passion and persistence.”
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