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VISION
To elevate Madinah by 
enhancing the quality of 
life through modern 
urban planning and 
comprehensive 
development projects.

MISSION
We aim to develop 
pioneering projects that 
highlight Madinah as a 
modern Islamic and 
cultural destination.



Rua Al Madinah Project 

Project Masterplan

1.5 2.9 47
thousand

Total  
Hotel 

Rooms

149
thousand

per day

Visitor  
Capacity

93
thousand

Total  jobs 
created

On 25 August 2022, His Royal 
Highness, the Crown Prince, officially 
launched the infrastructure works and the 
masterplan for Rua Al Madinah Project

Key Facts & Figures

million m2

Total 
Land 
Area

Total 
Built-up 

Area

million m2
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Seamless
Communication

Collaboration

Digital Workflow
Approval

Monitoring
KPIs

Documents  
Archiving

PMIS Platform
(Systems & Tools)

BI/Dashboard  
Reporting

Planning & Scheduling Management

Project Development/Delivery 
Management (Documentation)

Project Capital Management
(Cost & Contracts)

Reporting/Dashboard

PMIS Integration

Objective & Approach

Design , Build, and Test LaunchPlan

Agile Model of Delivery/Waterfall Approach

▪ To streamline the project workflows, optimize resource allocation, and facilitate efficient communication and decision-making. 

▪ To provide real-time visibility into project progress, budgets,  schedules, and other crucial data, enabling us to proactively address challenges and 

ensure successful project delivery.



STRICTLY CONFIDENTIAL: Printed copies are uncontrolled. Controlled copy is available via company. document management system.

Scop of Work | PMIS Solution Stack
TBC

Lead Consultant PMIS Component / Module

PMIS Module / 
Component

Real Estate / Project Capital 
Management (Oracle Unifier)

Project Delivery Management

(Oracle Aconex)

EPPM

(Oracle Primavera)

BI Reporting & 
Visualization 

(Power BI)

Work Steam
Budget & Cost 
Management

Contract 
Administration

Communication and 
Submittals 

Management

Construction Site / 
Field Operations

Planning / 
Scheduling

BI and Data 
Analytics

High Level 
Scope

• Umbrella platform and will be a source of 

truth for portfolio budgets, forecasts, 

committed and uncommitted, actuals and 

variations.

• Cost Accounts

• Budget, Budget Changes and Transfers within 

project / across portfolio

• Forecast and Spending Approvals

• Contracts Management: Mobilization / 

Advance Payment, Invoices and Payment 

Application. Bonds and Insurance.

• Integrated Change Control

• Collaboration Management

• Document / Mail 

Management and Search

• Request for Information (RFI)

• Submittals

• Transmittals

• Review and Markup

• BIM Information / Data 

Exchange

• Site Instruction

• MIR / WIR

• Safety Incident and 

Violation Notice

• NCR

• Handover / Punch List

• Planning & Scheduling

• Earn Value Management

• Risk Management

• Data Analytics / 

Visualization

• Reports and Dashboard
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Project Kick-off
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Project Organization Structure
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Project Governance Structure
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Managing PMIS Project Deliverable in System
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PMIS Implementation Timeline and Deliverables

Managing in P6 EPPM System



12

Example of one Project Documentation / Workflows

47K+ Documentation                                                                                    200k+ Workflows Initiated 
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Project Analytics (Under Implementation)
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PMIS – Primavera P6 EPPM
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PMIS – Aconex Go-Live
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PMIS – Primavera P6 EPPM
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PMIS – Basic Training Induction
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PMIS Guideline – Standard Across Portfolio
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PMIS Guideline – Tailored to Discipline



THANK  YOU
THANK
YOU
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